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SAFETY, HEALTH, ENVIRONMENT &  
SECURITY COMMITTEE CHARTER 

 
 
Objectives 
 
1. The objectives of the Qantas Safety, Health, Environment & Security Committee (also 

known as CHESS) are to assist the Board in fulfilling its strategy, policy, monitoring and 
corporate governance responsibilities in regard to safety, health, environment and 
security matters including: 

 
a. compliance with related legal and regulatory obligations; and 
b. enterprise-wide risk management. 

 
Membership 
 
2. The Committee is appointed by the Board in accordance with Clause 6.20 of the 

Qantas Constitution. 
 
3. The Committee is to consist of at least three members, including the Chief Executive 

Officer and Non-Executive Directors.  The Chairman of the Committee is to be an 
Independent Non-Executive Director and is to be appointed by the Board (but is not to 
be the Chairman of the Board). 

 
4. At least one member of the Committee should also be a member of the Audit 

Committee. 
 
5. The Company Secretary is to attend all Committee Meetings to ensure minutes are 

taken of the Meeting. 
 
6. The Committee may appoint expert External Advisers to assist it in performing its 

duties.  The terms of appointment of such External Advisers shall be agreed by the 
Committee.  The External Advisers shall attend Committee Meetings as agreed with 
the Committee.  

 
Meetings 
 
7. The Committee should meet at least three times a year.  If required, additional 

Meetings may be requested through the Committee Chairman by any member, the 
Company Secretary or any External Advisers to the Committee.   

 
8. As required by the Qantas Constitution, a quorum for a Committee Meeting is two 

members.   
 
9. The Committee will meet privately with any External Advisers to the Committee as 

required to allow any relevant issues to be discussed.  
 
10. Directors who are not Committee Members may attend Meetings.
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11. Appropriate Qantas Management are to attend Meetings, at the invitation of the 
Committee Chairman, to provide required reports and presentations to the Committee. 

 
12. The Committee will report on its Meetings to the Board. 
 
13. Recommendations of the Committee are to be referred to the Board for approval. 
 
Access to Information, Independent Advice and Continuing Development 
 
14. The Committee and Qantas Management will maintain free and open communication.  

The Committee has the authority to seek any information it requires from any employee 
of the Qantas Group and all employees must comply with such requests1. 

 
15. The Committee should understand the Qantas Group’s structure and operations and 

may undertake site visits and receive periodic presentations from subject matter expert 
to assist in achieving such understanding1. 

 
16. The Committee may take such independent legal, technical or other advice as it 

considers necessary2. 
 
Responsibilities and Duties 
 
17. The Committee is responsible for the review and monitoring of safety, health, 

environment, security and risk management strategies, systems, policies and 
processes implemented, and reported on, by Qantas Management. 

 
18. Non-Executive Director members of the Committee generally do not represent 

themselves as experts in the fields of safety, health, environment, security or risk 
management.  As such, it is not the responsibility of the Committee directly to conduct 
safety, health, environment, security or risk reviews. 

 
19. Committee members are entitled to rely on Management on matters within their 

responsibility and on the expertise of external professionals.  Committee members may 
assume the accuracy of information provided by such persons, so long as the 
members are not aware of any reasonable grounds upon which such reliance or 
assumption may not be appropriate. 

 
20. Management is responsible for: 

 
a. implementing, managing and maintaining appropriate enterprise-wide safety, 

health, environment, security and risk management strategies, systems 
(including the Qantas Management System), policies and processes, reporting 
protocols and internal controls that are designed to ensure compliance with 
applicable laws and regulations; and 

b. the preparation, presentation and integrity of the information provided to the 
Committee. 

 
Safety, Health, Environment and Security 
 
21. Without limiting its scope, the Committee will review the strategies, systems, policies 

and processes established by Qantas Management to: 
 

a. protect Qantas’ reputation as one of the world’s safest and secure airlines; 

                                                 
1 ASX Principles, Recommendation 2.5, Commentary  
2 ASX Principles, Recommendation 2.1, Commentary 
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b. manage the safety, health, environment and security performance of the Qantas 
Group. 

 
22. The Committee will, based on reports provided by Qantas Management and the 

internal auditor, monitor: 
 

a. the adequacy of safety, health, environment and security systems for the 
reporting of actual or potential accidents, breaches and incidents throughout the 
Qantas Group;  

b. subsequent investigations and remedial actions; and 
c. the safety, health, environment and security processes maintained by Qantas’ 

associated businesses, franchisees, aircraft wet-lease service providers and 
codeshare partners and receive reports on any significant incidents or adverse 
trends. 

 
Legal and Regulatory Compliance 
 
23. Without limiting its scope, the Committee will, in conjunction with the Board, Audit 

Committee and Qantas Management, monitor the Qantas Group’s compliance with all 
relevant: 

 
a. statutory and regulatory obligations relating to safety, health, environment and 

security; and 
b. internal Policies and Procedures.  

 
24. The Committee will monitor, in relation to the Australian Transport Safety Bureau, Civil 

Aviation Safety Authority, Department of Infrastructure, Transport, Regional 
Development and Local Government, and other regulators: 

 
a. that the Qantas Group reports as necessary to regulators; 
b. that the Qantas Group takes necessary action in response to directions or 

recommendations received from regulators; and 
c. the effectiveness of the relationship between the Qantas Group and regulators. 

 
Enterprise-wide Risk Management 
 
25. The Committee will, after taking into account the work of the Board and Audit 

Committee, review Qantas Management’s establishment and operation of an 
enterprise-wide risk management system which is designed to identify, assess, monitor 
and manage risk throughout the Qantas Group in relation to safety, health, 
environment and security matters3. 

 
Other  
 
26. The Committee shall examine any other matters referred to it by the Board. 
 
Committee Performance 
 
27. To determine whether it is functioning effectively, once each year the Committee shall: 
 

a. review this Charter; and 
b. perform an evaluation of its performance.  

 
 
 
                                                 
3 ASX Principles, Recommendations 7.1 and 7.2, including Commentary 
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Charter History 
21 September 1994 Board Air Safety Review Committee established and Terms of Reference approved. 
19 April 1995 Revised Terms of Reference approved (to include Industrial Safety and Environment, and a 

name change to the "Board Committee on Air Safety, Industrial Safety and Environmental 
Impact"). 

18 June 1997 Revised Terms of Reference approved (to include Security, and a name change to the "Safety, 
Environment & Security Committee"). 

August 1997 Management Titles updated. 
15 July 1998 Revised Terms of Reference approved. 
11 August 1998 “Meetings” section amended to remove mandatory management attendance. 
March 1999 Management Titles updated. 
21 February 2001 Revised Terms of Reference approved. 
1 September 2003 Revised Charter approved. 
30 August 2004 Charter revised to reflect “Segmentation” Restructure. 
8 December 2004 Revised Charter approved – references to British Airways removed. 
16 April 2008 Revised Charter approved – reflects revised ASX Principles. 
11 August 2010 Periodic Review of Charter and a name change to the “Safety, Health, Environment & Security 

Committee.” 
23 August 2011 Revised Charter approved. 
 


