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Delivering on the Group’s Strategic Priorities

e Turning around Qantas International

e Building on our strong Domestic business
 Growing in Asia

* Unlocking the value of Qantas Loyalty

* Engaging our people and enhancing the customer experience

EXECUTING THE STRATEGY TO DELIVER SUSTAINABLE RETURNS TO SHAREHOLDERS




Qantas-Emirates Partnership
Successful launch

International network of 65 destinations Europe, North Africa and the Middle East
Domestic network to benefit from 32 codeshares

Most comprehensive and seamless premium airline experience

Reciprocal recognition and priority benefits to frequent flyers

Benefits to be realised across the Group from FY14




Turning around Qantas International
Four Pillar Strategy

GATEWAYS TO THE WORLD BEST FOR GLOBAL TRAVELLERS

* Improvement of network proposition * Delivering consistent customer excellence

» Establishment of key alliances * Enhanced end-to-end product

e Deepening existing partnerships * Market leading loyalty proposition

QANTAS
INTERNATIONAL

TRANSFORMATION
GROWING WITH ASIA O s A STRONG VIABLE BUSINESS

. return to profit -
* Improved network connectivity * Network optimisation

e Enhanced codeshare partnerships * Margin improvement

e Establishment of further alliances e Cost reduction




Turning around Qantas International
Four Pillar Strategy

TRANSFORMATION INITIATIVE INDICATIVE TIMING

Launch of Qantas-Emirates partnership

North America-daily flights to AA hub (DFW)?!

World

South America flights to LATAM Airlines hub (SCL)?

Gateways to the

Further enhancements to alliance and network offering

Superior opportunities for frequent flyers

SIN, LAX, HKG3 lounge refurbishments
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Aircraft interior reconfigurations — A380, B747, A330
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Enhanced training for Customer Service Managers

1. American Airlines; Dallas — Fort Worth 2. Santiago, Chile 3. Singapore; Los Angeles; Hong Kong



Turning around Qantas International
Four Pillar Strategy

TRANSFORMATION INITIATIVE INDICATIVE TIMING

Stronger links to key Asian hubs of SIN' and HKG'
New Asia Schedule for greater connectivity

Greater access to China with China Eastern

Growing with Asia

Further growth opportunities

Exit of major loss making routes — including SIN-FRA’

Consolidation of engineering and catering facilities
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Improving fleet economics and simplification
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Ongoing cost out programs

1. Singapore; Hong Kong 2. Bangkok, Hong Kong-London Heathrow exited March 2012, Auckland-Los Angeles exited May 2012, Singapore-Mumbai exited May 2012, Singapore-Frankfurt exited 15 7
April 2013.



Building on our Strong Domestic Business
Maintaining 65% market share

e Domestic strategy well positioned:

v'Dual-brand v Distribution ¥ Scale v Network '*:"/Frequency "—'-’”Loyalty program

DOMESTIC MARKET SHARE
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Source: Bureau of Infrastructure, Transport and Regional Economics (BITRE), Qantas. Group Domestic ASKs for FY13 are forecast only, based on 1H13 actuals and 2H13 guidance provided to the market. 8



Building on our Strong Domestic Business
Qantas Domestic

* Superior on time performance 2013 ON TIME PERFORMANCE (OTP)L

e Record customer satisfaction levels mQantas  m Virgin Australia

0,
84% 82%

e Corporate market share maintained
77%
. . 74%
e Improving customer offering

— A330 lie-flat beds on east-west

— Expanded Perth lounge

— QantasLink to benefit from T3 operations Jan-13 Feb-13 Mar-13

e Supporting regional growth

— Improved fleet economics — 5 (of 13) B717
reconfigurations complete

— 8 F100s added in past 12 months

1. Source: BITRE January 2013 — March 2013. 9



Growing Jetstar’s Footprint
100 million passengers, 100 aircraft

e Market leading ancillary revenue model

e Significant growth into key Asian ports Jotstar | -
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1. Jetstar Pacific rebranded in 2008. 2. Subject to regulatory approval. 3. As at 31 March 2013.



Jetstar Japan
Strong ramp-up since July 2012 launch

e Maintaining scale and cost advantages in competitive market

— 9 destinations announced

— 1 million passengers carried
e Leading LCC! loads, OTP! and customer feedback
e Significant growth opportunity

— Japanese market 6x larger than Australian

LCC FLEET SIZE?

13

W Dec-12 M Jun-13

Jetstar Japan Peach AirAsia

ﬁﬁﬁ

Route Map as at 31 March 2013. Kagoshima commencing 31 May 2013, Matsuyama commencing 11 June 2013.
1. Low cost carrier; on time performance. 2. Qantas Group estimates.
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Qantas Loyalty
Unlocking the growth in Loyalty

9.1 million members! — over 50% of Australian households
e Unparalleled partner reach — all major banks, supermarket, retail, telecommunication
e Superior program enhancements through Qantas-Emirates partnership
— Reciprocal recognition and priority benefits
e Continued innovation — Qantas Cash, Loyalty Professional Services

e Record positive Net Promoter Score (NPS)

AUSTRALIA’S LEADING LOYALTY PROGRAM — OVER 9 MILLION MEMBERS™ AND GROWING

x QANTAS

BROADEN
0UR
HORIZONS

QANTAS LOYALTY

1. As at 31 March 2013. 12



Qantas Loyalty
Creating value for Qantas Group and External partners

Qantas Group benefits

u External billings QANTAS GROUP

¥ Members fly Qantas/Jetstar kaﬂﬂms
{# Customer retention JetStaI‘*

{# Customer analytics

QANTAS | 0YALTY

External partners benefits

¥4 Customer insights
u & 450+ PARTNERS

All Major Banks
Supermarket and Retail

@ Ability to influence behaviour

@ Superior redemption options

Telecommunication

Other Partners




Engaging our People
Generating record customer satisfaction

e Improved employee engagement scores to record
levels across Qantas, up 8 points

e Active engagement towards Qantas’ future

e Evidenced through sustained record high customer
satisfaction and NPS results across Qantas Domestic,
International and Loyalty

QANTAS GROUP EMPLOYEE ENGAGEMENT

74%

70%
I 66% I

2010 2011 2012
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Debt Profile

Extension of unsecured debt maturities

Reduced refinance risk through improved debt maturity profile

— USS450 million unsecured notes repaid in full 2H13
Targeting liquidity position of $2.5-$S3 billion by June 20131

— Increased committed but undrawn funding lines —improves financial flexibility

Planned net capital expenditure $1.6 billion in FY13 and $1.5 billion in FY14

Continued focus on debt reduction
UNSECURED DEBT MATURITY PROFILE

Smillion JUNE 2012 MAY 2013
1,200

H Bonds
1,000 B Syndicated Loan Facility - Drawn

Undrawn Facilities
800

600

400

200

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

1. Includes cash and cash equivalents and undrawn banking facilities.



Summary

e Delivering key transformation milestones
e Executing on strategy to deliver sustainable returns to shareholders
— Building on our strong domestic business
— Turning around Qantas International
— Growing in Asia
— Unlocking the value of loyalty

— Engaging our people and enhancing the customer experience

POSITIONING THE GROUP FOR A STRONG, SUSTAINABLE FUTURE
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Disclaimer & ASIC Guidance

This Presentation has been prepared by Qantas Airways Limited (ABN 16 009 661 901) (Qantas).

Summary information
This Presentation contains summary information about Qantas and its subsidiaries (Qantas Group) and their activities current as at 21 February 2013. The information in this Presentation does not purport to be complete. It should
be read in conjunction with Qantas Group’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au.

Not financial product advice

This Presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Qantas shares and has been prepared without taking into account the objectives, financial
situation or needs of individuals. Before making an investment decision prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek
legal and taxation advice appropriate to their jurisdiction. Qantas is not licensed to provide financial product advice in respect of Qantas shares. Cooling off rights do not apply to the acquisition of Qantas shares.

Financial data
All dollar values are in Australian dollars (A$) and financial data is presented within the six months ended 31 December 2012 unless otherwise stated.

Future performance

Forward looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends,
which are based on interpretations of current market conditions. Forward looking statements including projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as
an indication or guarantee of future performance.

An investment in Qantas shares is subject to investment and other known and unknown risks, some of which are beyond the control of Qantas Group, including possible delays in repayment and loss of income and principal
invested. Qantas does not guarantee any particular rate of return or the performance of Qantas Group nor does it guarantee the repayment of capital from Qantas or any particular tax treatment. Persons should have regard to
the risks outlined in this Presentation.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this Presentation. To the maximum extent permitted
by law, none of Qantas, its directors, employees or agents, nor any other person accepts any liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from the use of the information
contained in this Presentation. In particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forecasts, prospects or
returns contained in this Presentation nor is any obligation assumed to update such information. Such forecasts, prospects or returns are by their nature subject to significant uncertainties and contingencies. Before making an
investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate in light of your particular investment needs, objectives and financial circumstances.

Past performance
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Not an offer
This Presentation is not, and should not be considered, an offer or an invitation to acquire Qantas shares or any other financial products.

ASIC GUIDANCE

In December 2011 ASIC issued Regulatory Guide 230. To comply with this Guide, Qantas is required to make a clear statement about whether information disclosed in documents other than the financial report has been audited or
reviewed in accordance with Australian Auditing Standards. In line with previous years, the Results Presentation is unaudited. Notwithstanding this, the Results Presentation contains disclosures which are extracted or derived from
the Consolidated Interim Financial Report for the half year ended 31 December 2012 which has been reviewed by the Group’s Independent Auditor.
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