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Alliance and partners

Qantas Group is a founding member of oneworld. 
In addition, Qantas has 26 bilateral codeshare 
partners extending the Qantas network beyond  
its own destinations offering passengers a  
global network.

oneworld  
The oneworld alliance comprises some of the world’s leading airlines. 
Customers can earn and redeem frequent flyer points and earn status credits 
with all member airlines on eligible fares across the oneworld network and,  
for top tier members, enjoy their privileges across over 550 lounges worldwide. 
Alliance members also work together to make travel across their combined 
networks as smooth as possible. oneworld was the first airline alliance to 
offer interline e-ticketing across all member carriers, meaning customers can 
travel with the convenience of a single electronic ticket across the combined 
oneworld network. oneworld also offers an unrivalled choice of tickets, 
including the popular Explorer round-the-world fare and Visit passes for  
each continent. QantasLink is an oneworld affiliate airline.

Joint Services Agreement (JSA)
Qantas and oneworld partner British Airways (BA) entered into a Joint Services 
Agreement (JSA) in 1995, giving customers a wider range of routing and 
fare options between Australia, Asia and Europe, reciprocal member lounge 
access and frequent flyer program benefits and the establishment of joint 
lounges in a number of ports. In February 2005, the Australian Competition 
and Consumer Commission (ACCC) renewed its approval of the continuation 
of the JSA on the Kangaroo Route between Australia, Asia and Europe for 
a further five years. The authorisation gives Qantas and BA the ability to 
coordinate schedules and pricing on their services between Australia, Asia and 
Europe. The JSA is a profit sharing arrangement where costs and revenue on 
the JSA routes are aggregated and the benefits are shared  
based on the capacity contribution.

As a result of the JSA, Qantas and BA have an extensive codeshare  
relationship and share a wide variety of resources. The partnership has led to 
the integration of operations in Bangkok and Singapore, joint or co-located 
airport and sales offices in a number of locations around the world and the 
sharing of airport lounges in Bangkok, Hong Kong, and Singapore.

Together, Qantas and BA operate 42 return services between Australia and the 
United Kingdom and Europe each week under the JSA.

Other codeshare partners
In addition to its bilateral relationships with BA, American Airlines and Air 
Pacific, Qantas has codeshare relationships with many other leading airlines, 
offering customers an extended network that provides seamless access to 
destinations around the world.

As at 30 June 2009 Qantas had codeshare arrangements with 26 partners  
and will continue to explore new opportunities.
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Partner	 Explanation of code share and co-operations				     	

Aircalin	 Qantas and Aircalin codeshare on services between Sydney, Brisbane and Noumea.

Air Niugini	 Qantas codeshares on all Air Niugini services between Port Moresby and Cairns, Sydney and Brisbane. 

Air France	 Qantas codeshares on all Air France services between Singapore and Paris and between Hong Kong and Paris. 
	 Air France codeshares on selected Qantas services between Singapore and Sydney, Melbourne, Brisbane,  
	 Adelaide and Perth and between Hong Kong and Sydney, Melbourne and Brisbane.

Airnorth	 Qantas codeshares on Airnorth services between Kununurra and Perth, Darwin and Broome.

Air Pacific	 Qantas codeshares on Air Pacific services between Nadi and Sydney, Melbourne, Brisbane, Honolulu,  
	 Los Angeles, Auckland and Christchurch. 

Air Tahiti Nui	 Qantas codeshares on all Air Tahiti Nui services between Papeete and Auckland and also selected  
	 services between Papeete and Los Angeles.
	 Air Tahiti Nui codeshares on selected Qantas services between Auckland and Sydney.

Air Vanuatu	 Qantas codeshares on all Air Vanuatu services between Port Vila and Sydney, Melbourne and Brisbane. 

Alaska Airlines/	 Qantas codeshares on Alaska services from: 
Horizon Air	 • Los Angeles to Seattle, Vancouver, Portland, Anchorage, Flagstaff, Reno and Boise;
	 • San Francisco to Seattle, Portland and Vancouver; and
	 • Honolulu to Seattle and Anchorage.

Alliance Airlines	 Qantas codeshares on Alliance Airlines services between Adelaide and Olympic Dam.

American Airlines	 Qantas codeshares on American Airlines services from: 
	 • Los Angeles to Austin, Boston, Chicago, Dallas/Fort Worth, Denver, Fresno, Honolulu, Las Vegas, 
	 Miami, Monterey, Nashville, Newark, New York, Orlando, San Diego, San Francisco, San Jose, 
	 Santa Barbara, St Louis, Toronto and Washington DC;
	 • San Francisco to Boston, Chicago, Dallas/Fort Worth, Honolulu, Miami, New York, Santa Ana and St Louis;
	 • Chicago to Atlanta, Cincinnati, Detroit, Honolulu, Indianapolis, Minneapolis, New Orleans, Tampa, 
	 Ottawa, Montreal and Toronto; 
	 • Dallas/Fort Worth to Atlanta, Cincinnati, Detroit, Honolulu, Indianapolis, Memphis, Minneapolis, 
	 New Orleans and Tampa; and
	 • New York to Montreal, Halifax, Toronto and Tampa.
	 American Airlines codeshares on Qantas services:
	 • from Los Angeles to Auckland, Brisbane, Melbourne and Sydney; 
	 • from Sydney to Honolulu, New York and San Francisco; 
	 • 11 Australian domestic routes; and
	 • Four trans-Tasman routes.

Asiana Airlines	 Qantas codeshares on Asiana services between Seoul and Sydney.

British Airways	 Qantas and British Airways codeshare on each others’ services between Australia, Singapore, Bangkok, 
	 and both London and Frankfurt.
	 Qantas codeshares on British Airways services beyond London Heathrow to:
	 • 17 points in Continental Europe; Amsterdam, Barcelona, Berlin, Copenhagen, Dusseldorf, 
	    Frankfurt, Geneva, Hamburg, Lyon, Madrid, Munich, Nice, Paris, Oslo, Stockholm, Vienna and Zurich;
	 • Five points within the United Kingdom; Aberdeen, Edinburgh, Glasgow, Manchester and Newcastle.
	 British Airways codeshares on selected Qantas services; 
	 • 10 Australian domestic routes;
	 • Six trans-Tasman routes; and
	 • Between Auckland and Los Angeles.

Cathay Pacific	 Qantas codeshares on Cathay Pacific services between Hong Kong and Rome.

China Eastern Airlines 	 Qantas codeshares on China Eastern services between Shanghai and Beijing, Chengdu and Xian.
	 China Eastern codeshares on Qantas services between Auckland and Sydney and Auckland  
	 and Melbourne.

Alliance and partners
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Partner	 Explanation of code share and co-operations				     	

Deutsche Bahn	 Qantas codeshares on Intercity-Express rail services operated by Deutsche Bahn between Frankfurt and 
	 Cologne, Dusseldorf, Hamburg, Hanover, Munich, Nuremberg and Stuttgart.

Etihad Airways	 Qantas codeshares on all Etihad services between Abu Dhabi and Sydney, Melbourne and Brisbane. 
	 It also codeshares onto selected connecting services from Abu Dhabi to Amman, Bahrain and Beirut.
	 Etihad codeshares on selected Qantas services between Sydney and Cairns, Brisbane and Auckland 
	 and between Melbourne and Adelaide.

Eva Air	 Qantas codeshares on Eva Air services between Brisbane and Taipei. 

Iberia	 Qantas codeshares on Iberia services between Madrid and London and between Madrid and Frankfurt.
	 Iberia codeshares on Qantas services between London and Sydney and between Frankfurt and Sydney.

Japan Airlines	 Qantas codeshares on Japan Airlines services between Brisbane and Tokyo. Qantas also codeshares on 
	 selected services between 	Singapore and Tokyo and Singapore and Osaka.
	 Japan Airlines codeshares on selected Qantas services between Singapore and Melbourne,  
	 Adelaide and Perth.

Jet Airways	 Qantas codeshares on Jet Airways services between Singapore and New Delhi, and Singapore  
	 and Mumbai.
	 Jet Airways codeshares on selected Qantas services between Singapore and Sydney, Melbourne,  
	 Brisbane, Perth and Adelaide.

LAN Airlines	 Qantas codeshares on all LAN services between Sydney, Auckland and Santiago.

Malev Hungarian Airlines	 Qantas codeshares on Malev services between Budapest and Frankfurt.

Mexicana	 Qantas codeshares on Mexicana services between Los Angeles and Mexico City, Cancun,  
	 Guadalajara and San Jose de Cabo and also between San Francisco and Mexico City.
	 Mexicana codeshares on Qantas services between Los Angeles and Sydney, Brisbane and Melbourne,  
	 and also between San Francisco and Sydney.

Our Airline	 Qantas codeshares on Our Airline services between Norfolk Island and Sydney, Brisbane and Newcastle.

South African Airways	 Qantas codeshares on all South African Airways services between Johannesburg and Perth.
	 South African Airways codeshares on all Qantas services between Sydney and Johannesburg.

Vietnam Airlines	 Qantas codeshares on Vietnam Airlines services between Ho Chi Minh City and Sydney, and also between 
	 Ho Chi Minh City and Melbourne.

Alliance and partners
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Qantas portfolio of businesses

Qantas  
Qantas is a single integrated airline providing airline transportation through  
its two Qantas brands - Qantas and QantasLink. Qantas is comprised  
of Commercial, Customer and Marketing and Operations. Qantas Operations 
comprises Engineering, Airports, Catering, Flight Operations, Operations 
Planning and Control and Associated Businesses.

Qantas is Australia’s largest full service airline, operating a fleet of 186 aircraft 
and carrying 28 million passengers to 72 destinations in Australia, New 
Zealand, Asia, North and South America, Africa and Europe. 

Qantas is a premium, full-service airline offering First, Business, Premium 
Economy and Economy products on certain international services, Business 
and Economy products on domestic services, a Frequent Flyer program, inflight 
meals and airport lounges. Qantas manages a global sales and distribution 
network including qantas.com, Australia’s leading travel website. Qantas is  
a founding member of the oneworld global airline alliance.

QantasLink is a wholly-owned subsidiary of Qantas Airways serving 52 
metropolitan and regional destinations across Australia with 46 aircraft  
and approximately 1,750 flights each week.

Commercial Operations 
Commercial Operations focus on the sales, distribution and network for 
the airline. Qantas distributes its products through travel agents and via its 
Qantas Travel centres, Qantas Telephone Sales centres, the internet and travel 
wholesalers such as Qantas Holidays. 

Network planning, inventory management and pricing aim to achieve an 
optimal return from a network offering designed to suit the needs of a wide 
range of customers. 

Alliance and codeshare development work with the 26 codeshare partners 
while looking for further opportunities with other airlines.

Customer and Marketing
The Customer and Marketing function of the airline is responsible for the 
Qantas brand, as well as designing and delivering the end-to-end customer 
experience on the ground and in the air. This involves incorporating customer 
feedback, market segmentation, competitive benchmarking and economic 
analysis to design and develop world-leading products and services which 
strengthen the Qantas brand and enhance customer satisfaction. Inflight 
Services is responsible for ensuring every item that is needed on board any 
flight, is sourced, purchased, shipped and loaded on board every aircraft in 
the correct quantities. Our Cabin Crew team deliver an exceptional service 
experience for our customers onboard, whilst our dedicated Customer Care 
unit is responsible for managing post-flight customer service and recovery.  

Marketing encompasses all aspects of Qantas’ advertising  and promotional 
activities, using traditional and emerging digital media channels, as well as 
leveraging Qantas’ sporting, arts and community sponsorships under the 
“Sharing the Spirit Program”.

Qantas Financial Statement $M	 2008/09	 2007/08

External segment revenue	 10,784	 11,877
Intersegment revenue	 926	 1,094

Total Qantas revenues	 11,710	 12,971

		
Share of net (loss)/profit of associates and  
jointly controlled entities	 (13)	 12
Qantas underlying EBITDAR	 1,363	 2,834
Depreciation and amortisation	 (1,106)	 (1,219)
Non-canc operating lease rentals	 (253)	 (257)
Qantas underlying EBIT	 4	 1,358

Operational data	 2008/09	 2007/08

Destinations	 72	 75
Daily departures	 716	 691
Number of passengers (‘000)	 27,742	 29,450
RPK (m)	 81,036	 86,766
ASK (m)	 101,165	 106,536
Load factor (%)	 77.9	 81.4
Yield variance to prior year (%)	 (4.1)	 5.9
Number of aircraft	 186	 188
Qantas on time departures < 15 minutes (%)	  80.8	 79.1 
Number of FTE	 27,636	 29,573

Qantas Proportion of Group Revenues
2008/09
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Qantas portfolio of businesses

Qantas  
Qantas Flight Operations 
Qantas Flight Operations manages around 2,400 Pilots and the associated 
planning, training and scheduling required to execute Qantas’ premium 
domestic and international flying program. Flight Operations’ objective is to 
ensure the safe, effective and efficient flying operations of Qantas’ premium 
airline.

As industry leaders in technology development, Flight Operations is helping 
Qantas harness the full potential of both its technological expertise and 
industry experience to set the highest operational standards to deliver  
world’s best safety.
 
Operations Planning and Control
Operations Planning and Control (OP&C) manages the airline’s Integrated 
Operations Centre (IOC) which houses functional experts from across the 
airline who manage the operation of up to 3,500 flights per week. The aim of 
the IOC is to focus on the customer in the delivery of the schedule and in the 
development of plans to recover from service disruptions. The IOC operates  
24 hours per day, seven days per week, every day of the year. OP&C also 
focuses on delivering the published schedule and improving on time 
performance. 

Engineering
Qantas Engineering operates one of the largest aircraft engineering and 
maintenance organisations in the Asia-Pacific region. As a full-service 
Maintenance, Repair & Overhaul organisation, Qantas Engineering ranks in 
the top 15 globally by civil operations revenue. Qantas Engineering operates 
Australian facilities in Adelaide, Avalon, Brisbane, Melbourne,  
and Sydney. 

Airports 
The Qantas Group’s domestic and international airport operations provide a 
range of services to the Qantas Group airlines and other international airlines, 
including check-in, baggage handling, load control and the operation of 
lounge facilities. Express Ground Handling, a wholly owned subsidiary, provides 
baggage handling services to meet the cost, aircraft turnaround time and 
utilisation requirements of low cost airline Jetstar. 

The Qantas Group currently owns and operates its own domestic terminals 
in Sydney and Melbourne. Qantas also operates its own leased domestic 
terminals in Brisbane, Canberra, Hobart and Perth and shares facilities at 
common-user terminals at other ports across Australia and overseas. Qantas 
operates 41 lounges as part of its terminal operations, offering Qantas Club 
members, First and Business class customers a relaxed and efficient working 
environment. Qantas Airports handles 26.5 million passengers yearly and has 
27 external airline customers. 

Catering
Catering is a wholly-owned subsidiary of the Qantas Group and is the largest 
flight caterer in Australia, servicing premium airlines, special needs of VIP 
aircraft, charter operations and providing catering and related services to long 
distance rail clients. Meals produced are supplied to Qantas, QantasLink and 
external customers, from both the airline and non-airline industries.

Catering consists of the premium catering business, Q Catering, and the meal 
component manufacturer Snap Fresh. Between them, they produced over 
36 million meals across seven centres Australia-wide for 35 customers in the 
financial year 2008/09. Q Catering and Snap Fresh are ISO22000 certified, 
making the Qantas Group the first multi-site flight caterer in the world to 
achieve this certification at all of its locations. 

Q Catering services customers through seven centres around Australia in 
Adelaide, Brisbane, Cairns, Melbourne, Perth, and its two centres in Sydney. 
Snap Fresh specialises in the centralised production of frozen meals  
for airline and non-airline customers. 

Associated Businesses
The Associated Businesses Group delivers specialist services to the Qantas 
Group and third party customers. Qantas Defence Services (QDS) provides 
expert support for the Royal Australian Air Force (RAAF) C130 Hercules  
aircraft and the Australian Government‘s VIP aircraft. QDS is also providing 
aircraft conversion services for Airbus Military on the RAAF’s Multi Role  
Tanker Transport.

LTQ is a joint venture between the Qantas Group and Lufthansa Technik to 
repair and overhaul Qantas, Lufthansa and third party General Electric engines 
and Qantas flap tracks. 

Associated Businesses is also consolidating the support function for the Qantas 
Group’s wide range of Ground Support Equipment.
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Qantas portfolio of businesses

JETSTAR 
Jetstar is the Qantas Group’s low cost airline brand. Jetstar is a wholly-owned 
subsidiary of the Qantas Group and has separate management to Qantas. 
Based in Melbourne, Jetstar commenced operations on 25 May 2004 and is 
both the world’s largest low-cost long haul carrier and now the largest low 
cost carrier in Asia. Jetstar is comprised of Jetstar Domestic, including EGH, 
Jetstar International, including New Zealand based operations; and holdings 
in Singapore based Jetstar Asia/Valuair and Vietnam based Jetstar Pacific. 

Domestic and short haul international
Jetstar has been profitable since start-up and is predicted to be 10 times 
its launch operational size by 2012. Operations carried over 10.7 million 
passengers to 50 destinations in Australia, New Zealand and Asia in 
2008/2009. The Group also has strategic investments in Jetstar Asia/Valuair 
based in Singapore and Jetstar Pacific based in Vietnam, both of which have 
brand and business service agreements with Jetstar.

Jetstar operates a fleet of 37 single-class Airbus A320/A321 aircraft on 
domestic and short haul international routes, within and from Australia/ 
New Zealand. Jetstar proposes to accept at least seven A320/A321 aircraft 
during 2009/10 in addition to more A330-200s including one operational 
delivery within 2009/10.

Jetstar commenced international long haul flying on 23 November 2006,  
and offers two-class Airbus A330-200 services from Sydney, Melbourne,  
Cairns and the Gold Coast.

Jetstar first commenced international flying on the trans Tasman market  
from Christchurch in December 2005. In April 2009, Jetstar entered the 
Auckland market with daily services to Sydney and the Gold Coast. Jetstar 
replaced Qantas in the domestic New Zealand market in June 2009,  
operating 84 services a week between Auckland, Christchurch,  
Queenstown and Wellington. 

An expanding base in Darwin for both domestic and international flights 
into Asia including Singapore, Ho Chi Minh City and Denpasar (Bali) is 
planned to grow from three A320s by mid 2009 to seven aircraft by 2012, 
serving numerous domestic and near Asian markets. From late October 2008 
international short haul operations commenced from Perth, further growing 
Jetstar’s pan Asian footprint. More recently Jetstar’s Perth operations grew with 
flights from Melbourne, Adelaide and Cairns. 

Jetstar has its own line and heavy maintenance operations. A320 heavy 
maintenance is performed at Jetstar’s Newcastle maintenance base. Qantas 
Engineering maintains the carrier’s A330-200 fleet. 

Jetstar Asia
The Qantas Group has a 49 per cent interest in Jetstar Asia and its sister  
airline, Singapore-based Valuair. Jetstar Asia and Valuair operate as separate 
brands and fly to 17 destinations in 10 Asian countries – Cambodia,  
Hong Kong, Indonesia, Macau, Malaysia, Myanmar, the Philippines, Taiwan,  
Thailand and Vietnam. Jetstar Asia/Valuair operates a fleet of seven A320 
aircraft, but will move to 10 aircraft in 2009/10. 

Jetstar Pacific is the only low cost, value-based airline in Vietnam and is 27 per 
cent owned by the Qantas Group. 

The investment supports Jetstar’s pan-Asian growth strategy and positions 
the Group to participate in the aviation industry in Vietnam. The country 
has a population of 84 million and has significant scope to grow the 
share of air travel and offers proximity to some of the fastest growing 
international markets in Asia. The airline was re-branded Jetstar Pacific (from 
Pacific Airlines) on 23 May 2008 under a Business Services Agreement and 
Branding Agreement with Jetstar. Under these agreements, Jetstar provides 
a broad range of commercial services, common branding and distribution 
arrangements. Jetstar Pacific has a future fleet plan to transition to all  
A320 operations. 

Jetstar Financial Statement $M	 2008/09	 2007/08

External segment revenue	 1,646	 1,341
Intersegment revenue	 205	 223

Total Jetstar revenues	 1,851	 1,564

		
Share of net profit of associates and  
jointly controlled entities	 (15)	 3
Jetstar underlying EBITDAR	 373	 317
Depreciation and amortisation	 (15)	 (5)
Non-cancellable operating lease rentals	 (251)	 (210)
Jetstar underlying EBIT	 107	 102

		
Operational data	 2008/09	 2007/08

Destinations	 50	 30
Daily departures	 199	 176
Number of passengers (‘000)	 10,696	 9,174
RPK (m)	 18,140	 15,702
ASK (m)	 23,430	 20,484
Load factor (%)	 77.4	 76.7
Yield variance to prior year (%)	 (0.0)	 5.1
Number of aircraft	 43	 36
Jetstar % domestic departures < 15 minutes	  76.8	 78.4 
Number of FTE	 3,010	 2,735

Jetstar Proportion of Group Revenues
2008/09
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Qantas portfolio of businesses

Qantas Freight Enterprises
Qantas has been carrying freight since the airline’s inaugural regular scheduled 
service in 1922, and uplifting international mail since the airline’s first overseas 
flight to Singapore in 1935. Today, the Qantas Group’s freight assets are 
controlled by the wholly-owned subsidiary Qantas Freight Enterprises (QFE). 

Internationally, Qantas Air Freight (Air Freight) markets the freight capacity of 
all Qantas and Jetstar international aircraft and operates a fleet of three wet-
leased B747-400SF freighters and one B767-300 freighter. Air Freight offers 
services on over 850 weekly Qantas and Jetstar flights to over 150 destinations 
in 38 countries. This network is complemented by commercial agreements 
with oneworld and other carriers through the use of an extensive trucking 
fleet throughout Australia, Europe and the USA. 

Qantas Freight operates a further four B737-300 freighters which are leased 
through the Express Freighters Australia company which holds its own Air 
Operators Certificate (AOC) to its domestic express joint venture vehicle, 
Australian air Express.

QFE is Australia’s largest operator of cargo handling terminals with facilities 
throughout Australia and one in Los Angeles, servicing both Qantas and  
other third party clients.

In May 2008, QFE acquired Jets Transport Express, a specialist provider of 
trucking services for air freight movements within Australia. The acquisition 
enables QFE to manage the airside/trucking interface more effectively, 
delivering terminal operation efficiencies and providing existing customers  
with an alternative distribution offering.

In the domestic express sector, the Qantas Group owns 50 per cent of two 
joint ventures with Australia Post: Australian air Express and Star Track Express. 
Australian air Express is Australia’s leading domestic express air freight service 
company. It operates dedicated freighter aircraft and markets Qantas and 
Jetstar domestic bellyspace. Star Track Express is a premier road express 
transport and logistics solutions provider of high value, express/time sensitive 
cargo in the business-to-business market.

In mid-2007, QFE acquired DPEX Worldwide, Asia’s fifth largest express courier 
operator (excluding Japan). DPEX’s network of vehicles, employees and service 
centres covers 18 countries across Asia.

 

QFE’s Proportion of Group Revenues  
2008/09

QFE Financial Statement $M	 2008/09	 2007/08

External segment revenue	 1,077	 1,140
Intersegment revenue	 3	 1

Total QFE revenues	 1,080	 1,141

 
Share of net profit of jointly controlled entities	 13	 22
QFE underlying EBITDAR	 25	 96
Depreciation and amortisation	 (12)	 (11)
Non-cancellable operating lease rentals	 (6)	 (6)
QFE underlying EBIT	 7	 79

		

Operational and key data	 2008/09	 2007/08

AFTK, international	 4,046	 4,322
Freight aircraft, international	 4	 3
Freight aircraft, domestic	 4	 4
Number of FTE#	 1,256	 1,374

#Includes DPEX Worldwide and Jets Transport Express
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 QFF Financial Statement $M	 2008/09	 2007/08

External revenue	 1,103	 849	
Intersegment revenue	 30	 –

Total QFF revenues	 1,133	 849
		
Share of net profit of associates 
and jointly controlled entities	 –	 –
QFF underlying EBITDAR	 226	 128
Depreciation and amortisation	 –	 –
Non-cancellable operating lease rentals	 –	 –
QFF underlying EBIT	 226	 128

Operational and key data	 2008/09	 2007/08

Number of partners, circa	 400	 350
Number of FTEs	 71	 53
Number of members (million)	 5.8 (30 June)	 5.3
	 6.2 (Aug 09)

Qantas portfolio of businesses

Qantas Frequent Flyer
Qantas Frequent Flyer (QFF) was established as a separate segment within  
the Qantas Group in September 2007. Australia’s premier coalition loyalty 
program has over 6.2 million member accounts (5.8 million as at 30 June 
2009). Qantas market research indicates QFF is one of the main reasons  
people choose to fly with Qantas.

QFF has over 400 earn partners, who pay QFF to issue points to members 
when they purchase partner products or services. The combination of a 
wide partner network for earning, and a large member base, makes the QFF 
program more valuable to both partners and members. QFF has a wide range 
of Awards for members to redeem, including Classic Award flights on Qantas, 
Jetstar and 23 partner airlines, Qantas and Jetstar Any Seat Awards, and over 
1,200 merchandise and voucher options in Australia and New Zealand through 
the QFF Store.

Segmentation 
The segmentation of QFF as a segment was designed to provide greater 
focus on growing the strong and stable cash flow and profit, while preserving 
and enhancing the synergies between QFF and the Qantas Group airlines.  
Segmentation has assisted in QFF becoming a coalition loyalty program and 
build a scalable business with a deep understanding of members and their 
behaviour. The segment is responsible for administering and growing the 
QFF program. Qantas, QFF’s biggest partner, retains the ability to manage the 
airline’s tier recognition system, including lounges and airline points offering. 

Earn Partners
QFF has over 400 earn partners, who pay QFF to issue points to members 
when they purchase partner products or services, creating loyalty to the 
partner and rewarding the member for that loyalty.  
Members can earn points on the following coalition partners:
• Airlines;
• Credit card issuers;
• Woolworths Group;
• Hotels;
• Car rentals companies;
• Restaurants;
• Financial institutions;
• Entertainment providers; and
• Other retailers.

QFF continues to expand its partner base to strengthen the coalition.  
Broadening the coalition allows QFF members to shorten the time to get 
valuable rewards by allowing members to earn in more places and double  
dip more often with direct earn credit cards. 

Qantas Frequent Flyer Proportion of Group Revenues 
2008/09

50  Qantas Data Book 2008/09



Qantas portfolio of businesses

Awards
QFF has a wide range of awards available for redemption. These include  
Classic Awards on Qantas, Jetstar, oneworld partners and other bilateral  
airline partners. Classic Awards can be in the form of one-way, return or  
multi-destination flights as well as flight upgrades. Classic awards usually 
provide the most prized redemption option for members.

To provide more flexibility on flight awards, in July 2008, QFF introduced 
Qantas and Jetstar Any Seat Awards offering more choice when using points 
to book an Award Flight. Points can be redeemed as a Qantas and Jetstar  
Any Seat Award for any available seat on any Qantas or Jetstar flight with  
a QF or JQ flight number. As long as there is a seat available for sale, there  
is a redemption option under the Qantas and Jetstar Any Seat Award. 
Members can redeem using 100 per cent points or points plus pay. 

As part of the enhancements in July 2008, Qantas Frequent Flyer Store was 
expanded to include an extensive range of quality merchandise, vouchers and 
unforgettable experiences. The QFF Store offers two product ranges – one 
for delivery in Australia and one for delivery in New Zealand. Members can 
choose from over 1,200 products, including over 100 vouchers, for delivery in 
Australia, or from over 600 products, including over 50 vouchers, for delivery 
in New Zealand.

The improvements were designed to establish the program as a world leader in 
terms of customer value and to drive profit growth through increased member 
engagement and activity.

Commercial
QFF has commercial relationships in place with leading brands in most partner 
markets, providing over 400 different earn opportunities for members. Over 
the last year there have been significant additions to the partner portfolio, 
providing the opportunity for members to earn points on every day spend.

In October 2008, QFF commenced transitioning to a primarily “Direct Earn” 
model for its arrangements with its credit and charge card issuing partners. 
There are now well over a million direct earn card holders in Australia and  
New Zealand. QFF currently has agreements with eight issuers in Australia. 
From the end of March 2009, most members now require a Direct Earn card  
to earn Qantas Frequent Flyer points from credit and charge card spend. 

The Woolworths Group became a Qantas Frequent Flyer program partner in 
June 2009. This world-leading loyalty alliance delivers an ability for consumers 
to earn points easily through their everyday shopping. Members are currently 
able to earn points at Woolworths and Safeway supermarkets, Woolworths 
and Safeway Liquor and Big W and will also be able to earn points at Dick 
Smith, Tandy, BWS and Woolworths/Caltex Fuel outlets once the program is 
fully rolled out.

Current business development efforts are focussed on developing partnerships 
with other leading brands in Australia and New Zealand, allowing members to 
earn points for consumer purchases not currently serviced by QFF.

Customer Service
Members can access their account online 24 hours a day to make Award 
bookings or use the QFF store, check how many points they have or view 
history and update their profile. The Frequent Flyer Service Centre (FFSC)  
assists members with account and program queries. 

Changes to the program structure, rules or conditions are communicated via 
qantas.com, e-mails, Frequent Flyer newsletters or personal mailings. Members 
can subscribe to receive e-mail updates, amend existing e-mail preferences to 
make the most out of the program.

Customer and Marketing
QFF utilises advanced analytics to build a deep understanding of member 
behaviour. QFF is then able to target relevant offers from partners utilising 
a variety of communication channels. Optimisation of offers and channels 
provides positive member experiences and successful business outcomes  
for partners.

Operations
The current CRM platform used by QFF is the operational real-time system that 
records member details, preferences, interactions and transactions. It interacts 
with the internet and airline reservation systems, as well as other systems. It is 
responsible for the QFF support functions such as statement production, card 
issuance, member management and member behaviour. There are plans in 
place to improve the data warehouse and to invest in a new state of the art 
CRM platform to support QFF into future years.

People
QFF has a small but high calibre team of professionals. The organisation  
design is structured on key market verticals including operational and 
commercial channels. 
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Qantas portfolio of businesses

 		   
JTL Financial Statement $M	 2008/09	 2007/08

External segment revenue	 117	 100
Intersegment revenue	 28	 (1)

Total JTL revenues	 145	 99

		
Share of net profit of associates and  
jointly controlled entities	 –	 –
JTL underlying EBITDAR	 22	 20
Depreciation and amortisation	 (6)	 (1)
Non-cancellable operating lease rentals	 –	 –
JTL underlying EBIT	 16	 19

Operational and key data	 2008/09	 2007/08

Number of FTE 	 794	 450
Number of FTE (prior to merger)	 n/a	 984
Net tangible assets per ordinary share ($)	 0.10	 0.27 
Number of shares (m)1	 219.6	 92.2
Earnings per share (cents)	 7.39	 18.45

1�	The 2007/08 level represent the number of outstanding shares for JTL before the reverse 

acquisition with the Qantas Group		
		

Jetset Travelworld Limited
Merger with Jetset Travelworld Limited
Jetset Travelworld Limited, Qantas Holidays and Qantas Business Travel merged 
on 25 July 2008. As Qantas has a 58 per cent holding in the company, the 
results of Jetset Travelworld Limited (JTL) are consolidated into the Qantas 
Group. The company is listed on the Australian Securities Exchange under the 
code JET.

The JTL is one of Australia’s major travel businesses with a multi-channelled 
footprint providing wholesale, retail and specialist business travel products and 
services across Australia.

Retail
The nationwide network of two of the most trusted, well-respected and 
recognised brands in the travel retail market comprises over 640 outlets 
throughout Australia, operating under the master brands of Jetset and 
Travelworld or operating as non-branded affiliate members.

Wholesale
Qantas Holidays is one of Australia’s leading mass market travel wholesalers, 
selling holidays to destinations throughout Australia and around the world. In 
calendar year 2008, the business sold holidays and travel services to more than 
900,000 customers. Qantas Holidays’ major destination holiday packaging 
is distributed via intermediaries such as travel agents and resellers, direct to 
consumers via contact centres and online via qantas.com.

As well as working with Qantas Group airlines, Qantas Holidays markets value-
based travel packages for over 10 other airlines under the Viva! Holidays and 
Orient Pacific brands.

Corporate
Qantas Business Travel (QBT) is one of Australia’s largest and most established 
corporate travel management specialists. With advanced reporting 
capabilities and travel management tools, clients are assured of high quality 
travel management. QBT provides cost effective travel services. QBT has 
representation across Australia, New Zealand and Singapore. 

JTL Proportion of Group Revenues 2008/09
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Sustainability

At Qantas, Sustainability is:
• a commitment to operating in an ethical and responsible way;
• 	embracing opportunities and managing risks related to non-financial 

resources (sustainability risk management); and
•	 continuously improving non-financial performance in the areas of safety, 

security, environment, social and economic (sustainability performance).

Sustainability is an important part of the Qantas Group’s Risk Management 
framework and is governed by the Board.

Inclusion in sustainability investment indexes
Qantas has been included in the following responsible investment indexes  
for the first time in 2008:
• FTSE4Good Global Index and Australia 30 Index; and
• Dow Jones Sustainability Index (DJSI) Asia Pacific

Inclusion in these indices demonstrates Qantas’ improved performance  
and standards in the area of sustainability.

Environmental targets
In 2008, the Qantas Group set fuel, electricity, water and waste improvement 
targets for 2011.

In 2009, the Qantas Group reset its 2011 fuel efficiency target to align  
with the International Air Transport Association’s agreed improvement  
target of an average of 1.5 per cent per annum improvement between 2009  
and 2020. This, combined with a greater focus on sustainable aviation  
fuels, provides a foundation for the Qantas Group’s commitment to 
environmental improvement.

Lost Time Frequency Rate (LTIFR)
2002/03 – 2008/09

Qantas Sustainability Disclosures
Further information regarding the sustainability performance of  
the Qantas Group, including the Qantas Sustainability Report 2009,  
can be found at www.qantas.com.au/sustainability

Targets to 2011*

Reduce electricity consumption	 10%
Reduce water consumption	 25%
Reduce waste to land fill	 25%

Target to 2020**

Improvement in fuel efficiency 
(litres of fuel/100 RTK)  	 16.5%

*   baseline of 2006/07
** baseline of 2008/09	

Aviation CO2 Emissions (thousand tonnes)

11,139

11,565

11,867

12,296

11,905

2005 2006 2007 2008 2009

9
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Glossary and definitions

A
AFTK, Available freight tonne kilometres – Total freight tonnage capacity 
available, multiplied by the number of kilometres flown.

Associated company – Companies where the Qantas Group’s holding 
amounts to at least 20 per cent and at the most 50 per cent.

ASK, Available seat kilometre – A measure of an airlines capacity. Total 
number of seats available for passengers, multiplied by the number of 
kilometres flown.

Average FTE – Average full time equivalent for the 12 months ending June. 

B
Block hours – The time between the aircraft leaving the departure gate and 
arriving at the destination gate.

BITRE – Bureau of Infrastructure, Transport and Regional Economics  
(refer to www.bitre.gov.au).

C
CAPEX (Capital Expenditure) – Payments for capital assets.

E
Earnings per share (EPS) – Profit after tax divided by the weighted average 
number of issued shares.

EBIT – Earnings before interest and tax.

EBITDA – Earnings before interest, tax, depreciation and amortisation.

EBITDAR – Earnings before interest, tax, depreciation and amortisation and 
rentals (leasing costs for aircraft).

F
FTE – Full-time equivalent.

M
Market capitalisation – Share price at 30 June multiplied by the number of 
outstanding shares.

P
Passenger load/seat factor – Revenue passenger kilometres divided by 
available seat kilometres expressed as a percentage. Percentage of total 
passenger capacity actually utilised by paying passengers.

PAT – Profit after tax.

PAX – Passengers.

PBT – Profit before tax.

R
Return on equity – Profit after tax divided by average shareholders’ equity.

RPK, Revenue passenger kilometre – Number of paying passengers carried, 
multiplied by the number of kilometres flown.

RFTK, Revenue freight tonne kilometre – Number of tonnes of paid freight 
and mail traffic multiplied by the number of kilometres flown.

RTK, Revenue tonne kilometre – Quantifies the amount of revenue 
generating payload carried, for the distance flown. Total number of tonnes 
of paying passenger, freight and mail carried, multiplied by the number of 
kilometres flown.

Y
Yield – Net passenger revenue, excluding foreign exchange, passenger 
recoveries and unflown passenger revenue, divided by revenue  
passenger kilometres.
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