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“You don’t
lead machines,

you lead people. 
Unless you 

understand
human nature,

I don’t think
you can lead.”

David Morrison, former Chief of Army
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WHEN David Morrison entered his third year in the army 

he was starting to doubt whether he was cut out for life 

in the defence forces. “I made a mistake and it was to 

do with my lack of discipline in my approach in a group 

of leaders,” he recalls. “I was taken into the offce of my 

NCO [non-commissioned offcer], who was junior in 

rank but senior to me in experience. And he said – and 

I will remember it to the day I die – ‘You are the legacy of 

everyone who has gone before you and their contribution 

and you need to ask yourself what your legacy will be.’ ”

That 30-second exchange changed his life. He got 

up the next day with a completely different outlook and 

“knew what the army demanded of me required more 

from me professionally”.

Morrison stayed in the army for 36 years, becoming 

one of the most successful people in his feld and spending 

or Manager?

We know great leadership when we 
see it. But how does a good manager 
become a successful leader and can 
anyone do it? Catherine Fox reports.

four years as Chief of Army before retiring in May. As 

leader, he faced myriad challenges, most notably sexual 

abuse within the defence force. In a searing video in 2013 

he looked straight down the barrel of the camera and told 

sexist soldiers and offcers to “get out”. “I will be ruthless 

in ridding the army of people who cannot live up to its 

values,” he said in the video, which has been viewed  

on YouTube more than 1.5 million times. “I need every 

one of you to support me in achieving this. The standard 

you walk past is the standard you accept.”

As we all work harder and face enormous pressure 

to do more with less in volatile times, great leadership 

is at a premium. While managing focuses on providing 

resources and processes for teams to get on with their 

work, a skilled leader inspires and motivates us, brings 

meaning to our jobs and can transform an organisation.

None of the world’s biggest problems – from climate 

change to domestic violence – will be affected by 

management, says Morrison. Leaders set a vision and 

decide which path an organisation will travel. And when 

it comes down to it, most of us want to be perceived as 

a leader, no matter what our job title.  

The best way to understand the difference between 

leaders and managers is to study leaders in action.  

Leader

“I donʼt think great 

leaders are born,” 

says David Morrison
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THE good news about leadership is that 

there’s now much less appetite for the 

notion that you either have the leadership 

gene or you don’t. That said, it’s clear 

to many organisational leaders that not 

everyone has the resilience, opportunity 

or the motivation to move into the role. 

“I don’t think great leaders are born,” says 

David Morrison. 

Leaders, he adds, are made through  

the school of hard knocks. He believes 

there are three core elements needed 

for the role: to make mistakes safely; 

develop the practice of leadership; and 

be empathetic to others.

“We’ve all experienced the 

circumstance,” says Lance Hockridge, 

“where someone in a leadership role is 

smart as all get-out in terms of intelligence 

but they couldn’t manage their way out of 

a paper bag – no emotional intelligence. 

Being authentic and able to inspire people, 

that’s the stuff that has to be learnt.” 

But for ambitious executives, a focus 

on leadership as the Holy Grail shouldn’t 

ignore the importance of frst becoming 

QBusiness.

Diane Smith-Gander, chair of Transfeld Services 

and president of the Chief Executive Women network, 

had the opportunity to spend time with Peter Ritchie, 

the former chairman of McDonald’s Australia, when she 

worked for Westpac in the mid 1990s. She watched the 

way Ritchie behaved in McDonald’s stores. “He would go 

behind the counter and make something. It made me step 

back and think, ‘I’m seeing something in action here.’”

So she put it into practice. Although Smith-Gander 

is terrifed of heights, on an outdoor course with her 

Westpac team she deliberately scaled a tree ladder. 

Frozen with fear, she was reliant on instructions from 

her colleagues below. When she fnally completed the 

course, she was confronted by questions from her staff 

as to why she included such an exercise in the program if 

she wasn’t comfortable with it. “Then the penny dropped. 

I showed the team that the leader isn’t going to be the best 

at everything,” she says. “Sometimes you learn your best 

leadership lessons from within the team.”

Similarly, when Lance Hockridge, now the CEO of 

Australia’s largest rail-freight operator Aurizon (formerly 

QR National), moved from a human resources role to 

line management with BHP Transport in the 1990s, he 

learned that he had to leave his ego at the door. “It was self-

evidently the case that all of the people who worked for 

me knew a hell of a lot more about ports than I would ever 

know,” he says. “You simply have to be comfortable with 

that and understand that is part of being a leader.”

No-one is perfect and coping with mistakes is core 

to leading, too, says David Morrison. “And you don’t 

lead machines, you lead people. Unless you understand 

human nature, I don’t think you can lead.”

Unfortunately, there are plenty of examples of 

the opposite when it comes to business leaders. The 

well-publicised ousting of Orica CEO Ian Smith in 

March followed an acknowledgement from him that 

his aggressive and confrontational management style 

was a key factor in his departure. 

That episode is a reminder that a job title may 

confer authority but it doesn’t necessarily deliver a great 

leader. There are many sources of power or potential 

to infuence, says Melbourne Business School Professor 

Robert Wood, director of the Centre for Ethical Leadership 

at Ormond College. All depend on the engagement and 

responsiveness of employees, who either follow the 

direction of the leader or not. And leadership isn’t all about 

personal effort, says Wood. “I would be very sceptical of 

a leader who did not recognise their responsibility for the 

design and maintenance of systems and processes that 

were consistent with their espoused values,” he says.

◖ Popularity doesn’t equal 

leadership. Former Chief of 

Army David Morrison tells 

aspiring leaders to remember 

the Fs: fair, firm and friendly.

◖ Don’t be afraid to hammer 

home your message. So many 

leaders under-communicate, 

says Intuit Australia managing 

director Nicolette Maury.

◖ Don’t postpone. You have to 

get off “someday island”, says 

Rachelle Towart, Australian 

Indigenous Leadership Centre 

CEO. Difficult decisions only 

get worse with time, adds 

Maury. “If what you are doing is 

for the good of the company 

and the stakeholders then it’s 

the right thing.” 

◖ There is nothing beneficial in 

hubris. Believing your own PR  

is a recipe for complacency. 

Born or made?

T H E  T R A P S

The ability to inspire  

is something that has 

to be learned, believes 

Lance Hockridge

“The leader isn’t 

going to be the 

best at everything," 

says Diane  

Smith-Gander
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MOVING from managing to leading a few 

years ago made Rachelle Towart, the CEO of 

the Australian Indigenous Leadership Centre 

(AILC), think about her own reactions to “the 

boss”. “When you walk into a room, people 

shut up when you say you are a CEO. There 

are so many stereotypes with the position. 

When I worked in the offce of Ros Kelly 

[former minister in the Keating Government] 

I got so nervous when the Prime Minister 

rang up, I cut him off accidentally. Twice.”

Eventually Paul Keating came around 

to see her and explained he was a person, 

not just a title. These days Towart is at 

pains to ensure her staff understands she 

is approachable but may not have all the 

answers. She’s also had to adjust her need 

to have her staff like her – a trap that many 

leaders fall into. 

She became acutely aware of this after 

a major revamp of the AILC a couple of 

years ago, which involved job losses and 

brought some very tough decisions. Realising 

a great manager. This is a non-negotiable 

part of the climb for all these leaders. 

“During my career I’ve alternated 

between being a leader and a manager,” 

says Morrison. “And I think good leaders 

grow out of having a great understanding 

of how you manage. But a great manager 

doesn’t necessarily turn into a great 

leader, who has a quality that’s more 

about inspiration and aspiration than 

the focus on the detail to achieve.” 

The differences between a manager 

and a leader are sometimes artifcially 

infated, according to Robert Wood. 

The thinking about this topic since the 

1970s has led to the idea of leadership as 

something inspirational, interpersonal 

and about change. The popularity of this 

defnition was probably because it came at 

a time when management was seeking to 

escape the label of bureaucracy.

That process, however, left us with 

an incomplete view of what leaders 

do. And along the way, says Wood, it 

downplays the important role of systems 

and processes – the stuff managers are 

supposed to look after. “Many of the 

ethical and commercial failures of CEOs 

are due to poor systems and processes,” 

he explains. “And many of those leaders 

were transformational, charismatic types.”

His view is that leaders are those  

who engage and infuence people and 

they  do it through four mechanisms:  

what they do (role modelling); what they 

say (communications and narratives); 

systems and processes (compensation, 

employee selection and budgeting 

systems); and the resulting culture. 

“Most leadership focuses on the frst two 

mechanisms, which are personal. But 

most stuff-ups are due to failures in the 

latter two, which are more impersonal 

and only partially a result of a leader’s 

personal efforts.”

Several decades ago the great 

management thinker Peter Drucker  

said: “The only purpose of business is  

to create a customer.” That’s why, says 

Wood, companies exist and why leaders 

have their jobs.

The likeability trade-off

The CEO role has “so many stereotypes”, says Rachelle Towart 

she couldn’t be everything to everybody, 

Towart understood that people simply 

don’t love you during a tough restructuring 

process and you can’t take it personally. “It’s 

one of the most diffcult things I had to do 

and I went home and said, ‘This is not about 

me.’ It took me a good 12 months to recover 

from that.”

Having once worked with an excellent 

leader who was not a particularly likeable 

person helped Diane Smith-Gander 

understand that being nice isn’t a necessary 

trait for the role. “Generally great leaders 

are reasonably personable but it’s not quite 

charisma – more about being approachable.”

You may not be liked by all but leaders 

have to be the peacemakers, says Towart 

– something that not a lot of people 

acknowledge. Emotional intelligence is 

an essential ingredient for adjudicating 

during disagreements or discussions, she 

says, along with listening skills “and respect 

for the views of those around you”. 
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WILL leadership look different in 2020? 

The savvy leader will certainly need to be 

nimbler and more adaptable, particularly 

when managing virtual teams from across 

the globe or beyond their own organisation, 

says Nicolette Maury, managing director of 

accountancy software frm Intuit Australia.  

“In fve years we’ll see more examples of 

leaders at all levels being able to make a 

difference [but] organisations need to spend 

more time listening to people on the front-line.”

The best leadership group of the future 

should look more diverse than today, adds 

Diane Smith-Gander. “Until we build a critical 

mass of women at the top in Australia I don’t 

think we can say we have great leadership. 

When you look at leadership in corporations  

or government or sport, it’s the preserve of  

a particular sort of man.” As evidence mounts 

about the better decision making and ideas 

that come from diverse groups, business is 

missing out if our leadership ranks don’t refect 

the breadth of talent in our society, she says. 

The generation moving into leadership 

at Aurizon makes Lance Hockridge very 

optimistic; he points to a group adept at soft 

and hard skills who know what they need to 

do. “We’re all judged by our ability to deliver,” 

he says. “A good leader has to be able to have 

a track record. In a global, competitive and 

tough world, the elements that really drive 

sustainability of earnings are best going to 

be achieved by all of these things.” 

What leaders say will become much 

more critical in the future, says Robert 

Wood, and will require an identity on social 

media. “What you do will be less about role 

modelling, in the sense of people observing 

what you do, and more a result of how people 

report what they believe they saw you do.”

David Morrison believes communicating 

effectively is a no-brainer for leaders now and 

into the future. When he refects on his viral 

video, he’s cautious about the hype but clear 

on the importance of fnding the language 

to deliver a message that hits the target. 

“Very few of us can do that in writing 

– we rely on the spoken word and the way 

we convey those feelings. I study speech 

a lot. The best are people who have found 

language that’s readily in tune with their 

audience.” If you can’t put it into words what 

people should do, then they won’t do it, he 

says. “That speech was a leader telling his 

workforce that treating people with respect 

was a prerequisite of their employment. You 

can give that speech in any feld of endeavour 

and that’s why I think fnding the language is 

so important. I think modern Australia is very 

receptive to straightforward ethical messages 

that clearly demonstrate commitment.”

And the person who can successfully deliver 

that message is, quite simply, a leader.  

Technical Visionary

Plans Inspires 

Focuses on systems Focuses on people

Has authority Has influence

Asks how and when Asks why

Knows how it’s done Shows how it’s done

Says “I” Says “we”

Does things right Does the right thing

The future 
of leadership

M A N A G E R  v  L E A D E R
David Morrisonʼs video, which 

demonstrates the power of effective 

leadership communication, went viral
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S TO RY BY SA L LY RO B I N SO N

Hong
Kong

T H E  U P P E R  H O U S E

Pacific Place, 88 Queensway 

upperhouse.com 

The 117-room Upper House 

raised the bar for boutique 

luxury when it opened in 2009. 

The elegant interiors by Asia’s 

hottest young designer, André 

Fu, create a sense of peace 

and calm and it has one of the 

hippest restaurants in town. 

The luxe rooms (which start on 

the 38th foor) are larger than 

average for Hong Kong and 

the bathrooms are huge, with 

walk-in rain showers and the city 

skyline standing in for wallpaper 

(make sure you close the blinds). 

The Pacifc Place shopping 

centre, which offers designer 

brands, is below the hotel, as  

is the Admiralty MTR (Mass 

Transit Railway) station – where 

it’s one stop to Central or Tsim 

Sha Tsui.  

Business centre: No but the  

Sky Lounge on the 49th floor 

is a peaceful spot for small 

meetings or writing emails.

Wi-fi: Free and fast in all rooms. 

Food and wine: The hotel’s 

glamorous bar and restaurant 

attracts a sophisticated mix of 

local and international guests. 

Both establishments are on the 

49th floor with views over the city 

from floor-to-ceiling windows. 

The restaurant Café Gray Deluxe 

serves modern European classics, 

as well as a  superb prixe fixe lunch 

menu at HK$395 ($65) for three 

courses. Ask for one of the corner 

tables for the best views. 

Pre-dinner drinks are served 

at the bar on the same floor.

QBusiness.

STAY

Business 
Travellers’ 
Guide

In The Upper House,  

the Sky Lounge offers  

a meeting room with a 

view – of the Wan Chai 

district and The Peak 
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drinks head to Sugar, the rooftop 

bar with a fabulous outdoor 

terrace overlooking Victoria 

Harbour and the old Kai Tak 

Airport – now operating as  

a cruise terminal.

Fitness and wellbeing: Excellent 

heated pool on the roof and 

24-hour gym.

Run route: Head for the  

nearby Quarry Bay waterfront 

promenade. The four-kilometre 

run from Quarry Bay Park to 

Soho East at Sai Wan Ho takes 

about 30 minutes with scenic 

harbour views all the way. 

Fitness and wellbeing: No pool 

or spa but a small 24-hour gym. 

Complimentary yoga is held in 

the garden on weekends.

Run route: Turn right up Justice 

Drive and climb the steps to 

reach Kennedy Road. Turn into 

Bowen Drive and run along 

tranquil Bowen Road (one of 

Hong Kong’s most popular 

jogging routes) before arriving 

at Bowen Road Park. The round 

trip is four kilometres.

E A S T  H O N G  K O N G

29 Taikoo Shing Road,  

Taikoo Shing, Island East

east-hongkong.com

East is sleek, minimalist and 

in the heart of the Island East 

commercial district. Designed 

for business, it’s a haven of 

calm effciency, with its paperless 

check-in, ultra-fast wi-f and 

well-equipped rooms (which 

include an iPod Touch, espresso 

maker and umbrellas). Most 

rooms have harbour views but 

ask for a corner one to get the 

most spectacular outlook.

Business centre: No but business 

services available on request. 

Wi-fi: Free and fast in every room.

Food and wine: The hotel’s 

relaxed café restaurant, Feast, 

serves a global semi-buffet from 

an open kitchen between 6.30am 

and 11pm. There’s a communal 

table for solo diners and two 

semi-private rooms for informal 

business dinners. For after-work 

F O U R  S E A S O N S

8 Finance Street, Central

fourseasons.com

This airy, light spot, flled 

with stunning cream marble, 

is right on the harbour and 

boasts striking water views 

from foor-to-ceiling windows. 

The Four Seasons has a prime 

position in the International 

Finance Centre (IFC) – one  

of the city’s main commercial 

developments – and is seconds 

from the Airport Express rail 

terminal. Business travellers  

love the 24-hour Executive Club  

on the 45th foor – free of charge 

for those staying in a suite or 

$HK1500 ($245) per night for 

two people – with its buffet 

breakfast and lunch, canapés 

and free-fowing drinks. It also 

offers 24-hour business and 

concierge services and use of the 

boardroom for one hour per stay.

Business centre: Yes, on the  

45th floor, open 24 hours.

Wi-fi: Free and fast in  

every room.

Food and wine: Four restaurants: 

the casual ground-floor Blue Bar 

for buffet breakfasts, lunch and 

drinks; Caprice for fine French 

dining; the Pool Terrace for 

relaxed alfresco bites and the 

three-Michelin-starred Lung 

King Heen for Cantonese – the 

$HK520 ($85) executive lunch 

is excellent value.

Fitness and wellbeing: The 

hotel’s well-managed facilities 

include a state-of-the art 

24-hour gym, a 20m lap pool 

and an infinity-edge leisure pool 

with breathtaking harbour views. 

Indulge in the excellent spa with 

its luxurious treatment rooms 

and a newly opened nail bar  

for decadent  pedicures while 

overlooking Victoria Harbour.

Run route: Great for a jog,  

the central waterfront 

promenade is just 450m from  

the hotel, stretching from the 

Central Star Ferry Pier to 

Admiralty MTR station, passing 

through the open greenery of 

Tamar Park. You’ll get there 

and back in 20 minutes. 

(From top): The view from The 

Peak Tower – the highest point on 

Hong Kong Island; two-Michelin-

starred restaurant Caprice at the 

Four Seasons is known for its 

creative cuisine; East Hong Kong’s 

Feast does the simple things well
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B U S I N E S S 

D I N N E R

Felix

The Peninsula, 

Salisbury Road, 

Tsim Sha Sui

hongkong.

peninsula.com

The Philippe Starck-

designed Felix on 

the 28th floor of 

Hong Kong’s grand 

Peninsula hotel ticks 

all the boxes for 

a flawless business 

dinner: great 

bar, well-spaced 

tables for discreet 

conversations, 

spectacular views 

through floor-to-

ceiling windows and 

innovative modern 

European cuisine. 

And the restaurant 

bathrooms have 

some of the best 

views in Hong Kong.

D I N I N G 

A L O N E

Duddell’s

Level 3, Shanghai 

Tang Mansion, 

I Duddell Street, 

Central

duddells.co

Duddell’s is a stylish 

sanctuary in the 

middle of Central 

that attracts an 

arty crowd. Part 

dining room, part art 

gallery, the formal 

restaurant serves 

contemporary 

Cantonese dishes, 

while the relaxed 

salon upstairs serves 

all-day dim sum and 

casual snacks and is 

ideal if you’re dining 

solo. For a few quiet 

post-work drinks, 

Duddell’s charming 

garden terrace is the 

perfect spot. 

D R I N K S  W I T H 

C L I E N T S

Sevva

Prince’s Building, 

25th Floor,  

10 Chater Road, 

Central

sevva.hk

The terrace at 

Sevva is the place 

to impress. As the 

sun goes down, the 

city is reduced to a 

glittering miniature 

metropolis and the 

views stretch over 

Victoria Harbour 

to Kowloon and 

beyond. The only 

downside is the 

plastic glasses used 

outside (health and 

safety etc, etc) but  

the killer views make 

up for it. There’s  

a smart restaurant 

inside but there are 

better places to eat.

B R E A K F A S T 

M E E T I N G

Café Causette

Mandarin Oriental, 

5 Connaught Road, 

Central

mandarin 

oriental.com

Café Causette is  

a relaxed all-day 

space on the 

mezzanine level 

of the Mandarin 

Oriental. It’s a great 

choice for breakfast 

meetings (open from 

6.30am) with good 

coffee, pastries and 

excellent Bircher 

muesli. Short of 

time? Perch on one 

of the stools at the 

communal table in 

The Mandarin Cake 

Shop for a quick 

breakfast or light 

lunch. You’ll be in and 

out in 15 minutes.

C O F F E E  

P I T  S T O P

Fuel Espresso

Shop 3023, IFC Mall, 

Central. Shop B47, 

Landmark Building, 

Central

fuelespresso.com

Fuel raised the 

(admittedly low) bar 

for coffee in Hong 

Kong when it opened 

in 2008. There are 

now two branches 

– both perfectly 

positioned in the 

heart of executive 

territory. Founded 

in New Zealand, 

Fuel Espresso’s 

attention to detail 

sets it apart – the 

beans are roasted 

in Wellington and 

coffee is served 

in beautiful aqua 

china cups by well-

trained baristas. 

M A N D A R I N  O R I E N T A L

5 Connaught Road, Central 

mandarinoriental.com

Famed for its understated luxury 

and impeccable service, the 

Mandarin Oriental is legendary 

in Hong Kong. The hotel’s bars, 

restaurants and spa are popular 

with a cosmopolitan local 

set, giving the public areas  

a buzzy vibe. Its position is 

perfect for exploring the city 

on foot and it’s seconds from 

Central MTR station. 

Business centre: The hotel 

boasts a 24-hour business and 

technology centre with two 

meeting rooms plus secretarial 

and translation services.

Wi-fi: Free for guests with an 

online profile or those who book 

online. Otherwise, $HK160 ($26) 

for 24 hours.

Food and wine: Four first-class 

restaurants ranging from the 

informal all-day Café Causette 

to three Michelin-starred options: 

the elegant Mandarin Grill + Bar 

(a good choice for a business 

dinner), Man Wah for exquisite 

Cantonese and Pierre for modern 

French in elegant surrounds with 

views. M Bar (above) serves some 

of the best cocktails in town,  

while Captain’s Bar is the place 

for after-work tipples with  

a more club-style atmosphere.

Fitness and wellbeing: Take the 

plunge in a small twin-lane indoor 

pool and work out in the 24-hour 

gym. The tranquil Mandarin 

Spa offers massages and the 

Mandarin Salon provides hair and 

nail services. The art deco-style 

Mandarin Barber, meanwhile, is 

known for its precision cuts and 

wet shaves.

Run route: The concierge 

recommends a 2.8km route 

through the leafy Hong Kong 

Zoological and Botanic Gardens 

up to Old Peak Road. The round 

trip should take about one hour. 

QBusiness.

WORD
OF
MOUTH
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1.
No visit to Hong Kong is 

complete without a trip up 

The Peak (thepeak.com.hk). Avoid 

the tiresome queue for The Peak 

Tram by going early (it starts 

running at 7am). Once you’re 

up, the best views are from the 

tourist-choked viewing platform 

at The Peak Tower (10am until 

11pm) but for a more authentic 

experience, jog or walk around 

the 2.5km Lugard Road path. 

It circumnavigates The Peak, 

providing panoramic views. If 

it’s misty/foggy/polluted, don’t 

bother – you won’t see a thing.  

2.
Take a trip on the harbour. 

The easiest way is to  

hop on the iconic Star Ferry 

(starferry.com.hk) from Pier 

Number 7 in Central to Kowloon. 

It leaves every 10 minutes or so 

for the nine-minute trip, meaning 

you can be there and back in less 

than half an hour. Got a spare 

hour pre-dinner? A more civilised 

way to experience the beauty of 

Victoria Harbour is on board the 

beautifully restored Aqua Luna 

junk (aqualuna.com.hk) with its 

distinctive blood-red sail. On 

HKG
Qantas flies to Hong Kong 

from Brisbane, Melbourne 

and Sydney, with connections 

from other Australian capital 

cities. qantas.com

F L I G H T  P A T H

◖ Don’t leave home 

without a stack of  

your business cards –

presenting yourself in 

print is a big deal in Hong 

Kong. The first thing you 

should do on meeting 

somebody is offer your 

card using both hands. 

◖ If you intend to use  

public transport, get an 

Octopus smartcard from 

any MTR Service Centre 

(octopus.com.hk). It can 

be used to pay for all 

public transport including 

ferries, trains and buses.

◖ For gifts to take  

home, Stanley Market 

(hk-stanley-market.com) 

is the place for cheap 

and cheerful cheongsam 

dresses, oriental silk 

purses or other trinkets. 

For tasteful, well-

designed Asian-inspired 

clothing, jewellery 

and homewares, head 

to Shanghai Tang 

(shanghaitang.com). 

◖ Taxi queues can be  

long during peak times. 

Download the Easy Taxi 

app (easytaxi.com) for 

a faster pick-up.

◖ The Airport Express 

has an in-town check-in  

(mtr.com.hk) – perfect 

for getting rid of your 

luggage up to 24 hours 

before your flight. 

◖ The Hong Kong Tourism 

website is an excellent 

resource for information: 

discoverhongkong.com.

Japanese occupation, Hong 

Kong’s heyday as a manufacturing 

centre and the 1997 handover.  

It’s all presented in a lively format 

with great visuals – if a little 

frayed around the edges. The 

whole thing can be happily 

navigated in the space of one 

hour. The museum is about  

10 minutes from Central by taxi.

4.
Do like the locals and pop in 

for a 50-minute lunchtime 

reflexology session. Central has 

dozens of good places but our 

pick is Foot (8th Floor, Regent 

Centre, 88 Queens Road,  

Central; foothk.com).

5.
Ride the world’s longest 

outdoor covered escalator, 

designed to transport commuters 

from the residential areas around 

the Mid-Levels district to Central. 

The best section of the 800m 

moving staircase is between 

Queens Road and Hollywood 

Road. Hop on and take in the 

passing view as you rise through 

densely populated streets packed 

with shops – a microcosm of 

Hong Kong life.  

board it’s all squishy rattan sofas 

and chilled-out music and a glass 

of wine is included in the $HK195 

($32) ticket. Avoid the 7.45pm 

cruise, which coincides with the 

over-hyped and underwhelming 

light show. 

3.
The Hong Kong Museum of 

History (100 Chatham Road 

South, Tsim Sha Tsui, Kowloon; 

hk.history.museum) provides 

a surprisingly good chronological 

romp through the territory’s 

history, taking in the Opium Wars, 

QBusiness.

W H E N  I N 
H O N G  K O N G . . .

B E T W E E N  M E E T I N G S ?
Looking for another 

idea? The Lobby 

at The Peninsula is 

justifiably famous for 

its daily afternoon tea
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IN T ERV IE WS BY D I W E BS TE R

PH OTO GR A PH Y BY CA M E RO N G R AYSO N

J A N I N E  S A Y S

“I was on maternity leave with my third 

child when Jeff and I decided we didn’t 

want to work for anyone anymore. We tried 

publishing, unsuccessfully, then we toured 

a comedian but we didn’t make any money. 

It was on a trip to the US in 1999 that we 

saw these bars selling juices and smoothies. 

In Australia, there was nothing in the market 

that was healthy and as a consumer, I wanted 

it. So we got home, I sat down at the computer, 

typed in “business plan” and off we went. 

Because Jeff doesn’t get into the details,  

he has more courage in the decision-making 

process. He’s great under stress. My strength 

is that I’m high-detail. Often in life, if you get 

the right one plus one, it can equal 10.  

Working with your spouse has its 

challenges. There have been times when  

I’ve glared across the table at him. I could 

throttle him sometimes but I always put 

myself in other people’s shoes and I didn’t 

want a husband and wife bickering in 

Collective Genius

QBusiness.

meetings. We learned early that if we work on 

the same project, it often doesn’t end well so 

now we have complete responsibility for our 

respective areas. And we never take an issue 

to bed. The key thing is respect.

We haven’t always got it right but 20 years 

on, I love him more than I ever have in my 

life. Having the business together has kept us 

on the same path and kept our interests alive.  

I don’t believe the business would be 

where it is today without both of our brains. 

Individually we would have been successful 

but together we are formidable.”

J E F F  S A Y S

“While I was still group program manager at 

Austereo Radio Network, I visited every major 

shopping centre in Australia and signed up 

sites for Boost. I came home and gave all the 

leases and contracts to Janine and said, ‘Here 

you go, darl, something for you to build.’ That 

would epitomise my role; I’d do something 

that caused Janine immense stress and then 

she’d piece it all together and make it work.

I think the big thing that set us apart was 

putting Janine forward as the face of the 

brand. I hired the best PR companies and set 

about getting the story out that this health-

conscious mother-of-three had come up with 

all the recipes and so on. It went like wildfre, 

as opposed to a bunch of faceless businessmen 

putting money into juice bars because they 

thought they were going to be the next big 

thing. We had heart, soul and we had 

a beautiful young Australian girl from the 

’burbs who became the driver of the brand. 

Janine, who probably knows more and 

thinks more than I do, will always have 

sleepless nights worrying about things but 

failure doesn’t come into my vocabulary 

too often. She stays with problems longer 

than I have the patience to. We’re complete 

opposites, though we’ve started to morph – 

I’ve gotten nicer and she’s probably become 

a bit more robust in business. Boost Juice 

was a combination of two people coming 

together – one who believed we could do 

anything and one who could make it work. 

I’d say 95 per cent of the time, working 

together has been brilliant. There was  

a rough patch because Janine was working 

15-hour days, I had a lot of pressure at my 

work and we had three young kids [they’ve 

since had a fourth]. I questioned how much 

the business was overtaking our lives. It  

was the beast in the room of our marriage  

for 12 months but you get through it. 

At the end of the day, we love each 

other dearly and that holds it all together, 

doesn’t it?”  

Jeff &  

Janine Allis

What’s the connection?

As executive chairman and executive director 

of Retail Zoo, the husband-and-wife team 

oversee four retail brands, including Boost 

Juice, which is the largest juice and smoothie 

franchise in the southern hemisphere.

What makes it work?

Their differences. Janine is a details-driven 

dynamo with no formal business training. Jeff 

is a macro-thinking marketing powerhouse. 
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I L LUS T R AT I O N BY J O H N SO N A N D R E W

of wellbeing books. Even the dismal 

science of economics now has a stream 

called happiness economics.

It’s a no-brainer that companies are keen 

to have happy workers. Modern corporations 

rely on ideas, connectivity, networks and 

teamwork, and they in turn depend on people 

being lively, receptive and social – all hard to 

pull off if you’re in a bad mood.

Google, which has been voted the best 

company to work for in the US six times by 

Fortune magazine and the Great Place to 

Work Institute, takes an analytics approach 

to keep the buzz at work. Its offces typically 

have nap pods, vegie gardens, cubbyhouses, 

hammocks, bikes and scooters and it analyses 

every perk continually to judge what works 

and what doesn’t.

European logistics frm Kuehne + Nagel 

helped its staff with tax returns and debt 

problems when it discovered how much 

these worries weighed on people. Sony 

Singapore has go-karting sessions. American 

Express has employed happiness coaches. 

The Office

QBusiness.

And some companies bring in a massage 

table every Friday.

The IT start-up Atlassian was voted best 

place for employees last year in a national 

survey conducted by Great Place to Work 

Australia. This was partly for its boutique beer 

fridge, play days, hammocks and movie nights 

but mostly for its values of welcomeness, 

trust and safety. It also developed MoodApp, 

which is loaded onto a tablet and placed at the 

door. Staff press it on their way out to indicate 

how they’re feeling.

And this is where we’re heading. 

Companies want to tap into our propensity 

for over-sharing, which means they want 

data from the happiness-measuring tools 

that we’re strapping to our wrists.

This year, according to research frm 

Canalys, 23 million activity-tracking 

wristbands are expected to be sold. Within 

three years it’s estimated by ABI Research 

that more than 13 million similar devices 

will be integrated into corporate wellness 

programs globally. Companies will supply 

gadgets – for workers’ wrists, the tablet at the 

exit or the desktop – so they can track their 

moods and how they feel about work. 

It’s all part of the affective computing 

movement, in which your mood can be 

analysed by cameras picking up your facial 

expressions in cars and shops. Already car 

companies want this technology to test driver 

behaviour, movie companies want to use it 

to test audience responses and marketing 

companies want to test for the customer 

eye-roll when a dud commercial pops up.

Right now there are mood-management 

apps like Niko Niko (which asks questions 

like, “How was your manager today?” And, 

“Did you feel heard at work today?”) but 

before too long, a camera on the top of your 

computer screen could pick up your reaction 

to an email from the boss.

That’s a lot of sharing going on around 

the water cooler. And some workers might 

feel pretty weird about it (especially if their 

biofeedback makes a lie of what they’re 

telling the boss about how “happy” they are).

Thankfully, even technology companies 

realise there’s a limit to how much they can 

rely on the data. Google found out that even 

though it developed an algorithm to work out 

who should get promotions, staff didn’t want 

to use it. They wanted to own the process, not 

outsource it to a mathematical formula.

In the space of a few years Google went 

from proclaiming “people decisions at Google 

are based on data” to “people should make 

people decisions”. That should make you 

happy. Quick, track it now.  

Feeling appy?

WE’RE all getting a bit app-happy these days. 

We have happiness apps on ftness trackers, 

on smart phones, on the new Apple Watch 

and soon we’ll be wearing mood monitors 

a little closer to our chests with companies 

working on mood bras, “smart” polo shirts 

and other wearable pieces of technology.

In this narcissistic age, we love tracking 

how we feel through the day. We even share 

our mood diaries with our friends. (And  

don’t our friends look forward to that link.)

But we’re not the only ones interested in 

our happiness. Studies by the Gallup polling 

group have shown that the 16 per cent of 

employees who are not happy at work in 

Australia cost the country a whopping $55 

billion in lost productivity. The quest for 

happy (and motivated) people has prompted 

governments to devise gross national 

happiness indexes and led to an avalanche 

If you’ve got the Monday-morning 
blues, there’s a fair chance your boss 
is onto it. How? Take a look at your 
wrist, your “smart shirt” or the 
mood tablet by the front door.
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