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Decisions, 
decisions

Ming Long

Group executive and fund 

manager, Investa, and director, 

Property Council of Australia

Lesson learned

Take risks

WHEN she was plucked from 

the accounting team at property 

group Investa in the middle of 

the global fnancial crisis in 

2009 and ofered a senior role,  

it was a pivotal moment for  

Ming Long. “The CFO resigned 

and we’d just been taken over  

by Morgan Stanley,” she recalls. 

“The banks really thought we 

would not survive and then the 

CEO, Scott MacDonald, asked  

if I would be CFO.”

It was a risk, she adds, “but 

the stereotype is that women 

don’t take risks.” Long decided  

to do it – a decision that made 

her career, she says. “There  

was no road map and I didn’t 

have to follow what others  

did. I was not as afraid of that 

failure because even if I wasn’t 

successful, I had a go and had 

nothing to lose. And from a 

confdence perspective, I found  

I could take on roles that felt so 

far ahead of me.”

Long eventually became joint 

managing director of Investa 

and at the end of 2014, fund 

manager for the Investa Ofce 

Fund. “Women from an Asian 

background are not necessarily 

loud or extroverted. I’ve had  

to adapt my style. Men don’t 

have to do that – they make  

it without having to adapt  

to women because we are  

a minority. We learn how to  

be more agile and adaptable.”

The Chinese character for  

the concept of risk combines  

the symbols for danger and 

opportunity, which, Long says 

sums up her decision making. 

“The risks I have personally 

taken have been calculated  

and deliberate to take  

advantage of the opportunity 

while managing the danger.  

It makes you stronger, more 

courageous and resilient.”

When a challenge comes your way and 
you have to make a crucial decision  
in your career, how do you handle it? 
And what do you learn from it – and 
about yourself? Catherine Fox talks  
to 10 successful businesswomen about 
the choices they’ve made and the 
lessons they’ve learned.
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many tough calls along the way. 

“A key decision was in 2004;  

my husband [Slay] had a heart 

attack, we had seven Subway 

stores and two little children.  

As an entrepreneur you look at  

a situation and have to decide – 

and not half-heartedly. He said, 

‘It’s up to you to make sure 

everything is taken care of’  

and I said, ‘I will do it.’ ”

Herro spoke at a forum 

earlier this year with Indigenous 

academic Marcia Langton and 

confessed she was nervous. 

Langton gave her the advice she 

needed to hear: “Do your best. 

We need more women like you.” 

Wendy McCarthy

Chair, Circus Oz, and  

director, Goodstart

Lesson learned

Back yourself

It’s a surprise to learn that one 

of our most seasoned directors 

was so shocked by her first 

invitation to join a board that 

she had to think twice before 

she squeaked out a reply. 

It was in the early 1980s 

when Wendy McCarthy joined 

the NSW Higher Education 

Board after building a career at 

Family Planning as an educator 

(and CEO) and as co-founder  

of the NSW Women’s Electoral 

Lobby. Paul Landa, the then 

NSW education minister, told 

her it was an opportunity to 

move “inside the tent”.

“I found I could do it and  

I learned a lot,” says McCarthy. 

“I had been active in the 

community and knew a lot 

about it. When I look back  

now I can see I took a risk and 

backed myself – Landa could 

see something in me and  

I thought, ‘I must be able to  

do it if he thinks I can.’ ” 

In 1983, McCarthy was 

offered the role of deputy chair 

of the ABC. It was equally 

unexpected – even her husband, 

Gordon, initially dismissed it  

as a prank. “I remember when  

I was appointed to the ABC, a 

friend said it was very surprising 

and shouldn’t I be staying home 

to look after my husband?” 

No-one feels completely 

ready to take big steps, she says. 

“A bloke I worked with once  

said, ‘If you have to be perfectly 

formed to take a position, you 

have nothing to learn. Really 

serious people take the risk.’  

You don’t have to be perfect 

and you can keep learning.”

Jasmin Herro

CEO, Outback Global Australia

Lesson learned

Own your decisions and 
face up to failure

JASMIN Herro regularly 

reminds audiences she is not  

a famous footballer or Jessica 

Mauboy. Instead, she is  

a successful businessperson  

who happens to be Indigenous. 

Since 2010, she has run  

the strategic sourcing business 

Outback Global Australia,  

which connects industry and 

government with local suppliers. 

“In a lot of cases, people have  

stereotypical thinking about 

Indigenous Australians.  

I was recently introduced  

by a high school student as  

a ‘serial entrepreneur and 

diversity disrupter’.”

With a long career as an 

entrepreneur, there have been S
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Rachel Argaman

CEO, TFE Hotels

Lesson learned

Don’t be a shrinking 
violet

Taking part in the TV show 

Undercover Boss in 2010 – and 

understanding what it’s like 

for hotel employees to work 

on the front line – prompted 

Rachael Argaman to start  

a formal mentoring program, 

matching senior managers 

with employees. Talent is  

key for the hotel business  

and the program has made 

an enormous difference in the 

four years it has been in place.

Most of the personal 

factors Argaman considers  

in her decisions are about 

family, though the language 

around this issue is a bugbear. 

“I hate the term ‘work-life 

balance’ because it implies 

that work is bad and life is 

good and if we get them in 

balance, we will have some 

sort of mediocre average. 

Instead, I believe our health  

is important, our work is 

important and our families 

are important – these are 

priorities for everyone.”

As for the myths that 

women are risk-averse and 

lack confidence when making 

decisions? “I have a senior 

team of eight and seven of 

them are women. I work with 

strong, powerful women who 

add massive amounts to the 

business and are not shy or 

shrinking violets. It’s the same 

when I look across not just our 

organisation but globally, and 

the women I work with in the 

UK and Europe. I see strong, 

confident women – I don’t see 

a gender difference.” 

Lynn Kraus

Sydney office managing 

partner, EY

Lesson learned

Don’t be afraid to  
move “sideways”

GETTING a call about a new  

role while on maternity leave 

had Lynn Kraus in a quandary. 

She’d been a partner working  

on structured fnancing for large 

clients for just over four years 

when the then CEO, Gerard 

Dalbosco, rang to see if she’d 

take on the job as the new HR 

head. Pretty much everyone 

Kraus worked with said she’d be 

mad to take the role. On hearing 

the news, one senior executive 

told her: “I really thought you 

were going to have a great career 

here, Lynn.”

“There was a perception  

that it was a sideways step in my 

career,” says Kraus, who thought 

it was the exact opposite. The 

decision was made easier, she 

says, because she was excited by 

a new role and the faith shown 

in her by the CEO.

But Kraus also knew she had 

good client skills that she could 

fall back on – skills that don’t 

disappear overnight. “I backed 

myself that I could retain client 

services. That was my strength.” 

She says she was prepared  

to take a risk and it changed her 

career at EY. “It was a leadership 

role and I was then asked to  

take the Sydney managing 

partner role.” Her plan worked; 

in January this year, she was 

appointed head of Oceania 

markets strategy. 
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Elizabeth Broderick

Sex Discrimination 

Commissioner

Lesson learned

Make it personal

THE 2011 so-called “Skype 

afair” shocked many 

Australians as details emerged 

that a young woman cadet at  

the Australian Defence Force 

Academy was secretly flmed 

having sex with another cadet, 

with the footage then streamed 

to others at the academy. It was 

one of the triggers for a review 

into the treatment of women  

in the Defence Force in 2012, 

headed by Elizabeth Broderick.

Bringing the chiefs of service 

face to face with ADF women 

who had sufered sexual abuse 

was a tricky path to take, she 

recalls. “It was breaking  

new ground and highly risky.  

I did really agonise about that 

because undertaking an 

approach loaded with emotional 

impact could be transformative 

or not. And I was worried about 

the safety of the women – was  

I exposing them by encouraging 

them to tell their stories? And 

would it lead to change? I felt  

a bit sick about it in the weeks 

leading up to it, although I’d 

done a lot of preparatory work.”

Broderick could never have 

imagined the impact of her 

decision, which has enabled the 

ADF to deal with these issues in 

a safe way and acted as a circuit- 

breaker. “It’s not that we took 

their trauma away but these 

women wanted to know that 

what happened to them was 

validated and people would make 

sure it wouldn’t happen again.” 

The restorative conversation 

approach has now been used  

by other militaries overseas.  

“I now understand the power  

of the personal narrative to 

create change and that was  

the real learning.” 
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Dr Alex Birrell

CEO, PAFtec, and co-founder, 

Heads Over Heels

Lesson learned 

Claim your space

A FORMER vet and a PhD and 

MBA graduate, entrepreneur 

Alex Birrell is CEO of respiratory 

equipment company PAFtec. 

She’s an achiever in any terms 

but says there are still tricky 

decisions for people in positions 

of leadership. 

“The biggest dilemma is 

deciding between being more 

self-promoting or taking the 

head-down, worker-bee route. 

It’s the calibration. When I talk 

to the board and investors, I often 

talk about ‘we’ but at some point 

you have to self-promote and 

where does that line start?”

Managing that particular 

balancing act is a work in 

progress, she says. “I wouldn’t 

say I’ve solved it. I came from  

an industrial and engineering 

background that wasn’t  

about self-promotion. It can  

be learned but it’s difcult.” 

In 2010, Birrell helped set  

up Heads Over Heels, a not-for- 

proft network for women 

entrepreneurs. “I realised that 

50 per cent of women start 

businesses but by the time  

a business reaches $1 million 

turnover it’s down to fve  

per cent women. Growing 

businesses requires diferent 

skills and you need access to 

capital and board members.” 

Heads Over Heels, she adds, 

“is outcome based and not  

about traditional networking  

but getting specifc information 

and connections from asking.  

I was slow to pick up on asking.” 

Sabina Shugg

National lead, mining 

performance, KPMG, and 

founder, Women in Mining WA

Lesson learned

Step outside your 
comfort zone

A mine wasn’t necessarily 

where Sabina Shugg 

expected to find her career 

path but, after dropping out 

of uni, she ended up working in 

a goldmine in Kalgoorlie, WA. 

“Studying mining engineering 

was one decision I made  

after my time underground. 

What you have to do is spend 

a certain amount of time 

operating all the equipment 

underground to get your first 

class mine manager’s ticket.”

Despite some trepidation, 

she decided to go for it. “If 

anyone else can do it, I don’t 

see why I can’t.” 

Women are still a minority 

in the Australian mining sector 

but there are many more than 

a decade ago – around 15 per 

cent. But it was when Shugg 

moved back to Perth that she 

saw an opportunity to change 

the sector. “It was a big 

decision to start Women in 

Mining WA in 2003. We have 

a significant community we 

have created ourselves.”

WIMWA has a range of 

mentoring and networking 

events and a boardroom 

series that involves senior 

executives from big mining 

companies. “They think they 

are doing us a favour by 

sharing their expertise but  

I’m trying to highlight to men 

that women are doing these 

amazing jobs in mining. Those 

boardroom events are about 

awareness for senior men.” 
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D E C I D I N G  FA C T O R S

Have an appetite for risk  

People take chances all the time.

Garner family support

There’s strength and clarity from  

working it out as a unit. 

Back yourself and your strengths.

Know when it’s time 

If you wait until you feel perfectly  

ready to make a big change, you have 

nothing to learn.

Have contingencies

Think about the worst that can happen. 

Seek good counsel

Use your sounding boards but recognise 

the automatic naysayers.

at the time at IBM said the move 

to Cooma in regional NSW was  

a mistake. ‘‘My fears were about 

losing my independence and  

I didn’t have any recognisable 

skills for the country.”

But Cay also knew she  

wasn’t going to let herself wilt 

away on a farm and decided  

the move was an opportunity  

to try new things. So in 2004, 

she established her clothing  

business, Birdsnest, which 

generates some $20 million  

a year in revenue and employs 

more than 100 people. About  

95 per cent of the business is 

online, which is no surprise 

given Cay is a former IBMer as 

well as a commerce graduate.

“I leapt in and thought, ‘I’ll 

just keep trying until something 

works.’ I grew up being told you 

can do anything but if you trip up 

that’s okay – that’s resilience.”

Pip Marlow

Managing director, Microsoft Australia

Lesson learned

Find your sponsor

Pip Marlow says her sliding-doors moment came in 2006, 

when she was asked to become country manager for 

Microsoft – a turning point in her career. The decision 

process made her realise just how critical mentors and 

sponsors can be. 

“In my experience,” says Marlow, “people sometimes 

need to be prompted to really think about where they 

want to go; to let their ambition off the leash. Sponsors 

believe in you – often more than you believe in yourself – 

and they advocate for you when you are not there.” 

Jane Cay

Founder and director,  

birdsnest.com.au

Lesson learned

Don’t give up

THE hardest decision online 

retailer Jane Cay has ever  

made was to leave behind her 

corporate career and move to 

the bush to join her husband.  

“It has a huge impact on your 

career and many people face  

it,” she says. “That decision was 

when I felt the most vulnerable.” 

Everyone she worked with  



S U Z A N N E  S M I T H 

General Manager 

Asset Servicing - Sales & 

Relationships

A journey of learning, a destination of success

Suzanne Smith’s recent career 
has the sort of ring to it that
you expect form a leading 
banker. Degree in business.
Masters in applied fnance. Six 
years at NAB, where she is  
currently the General Manager 
of Asset Servicing - Sales and 
Relationships. 
Before that, fve years at the 
boutique hedge fund that she 
and a couple of like-minded 
financial entrepreneurs 
established, which followed 10  
years at ANZ - so far, so 
predictable, but it’s the nursing 
and the stint as the commercial 
property valuer that makes you 
understand that Suzanne Smith 
is not your normal pin striped, 
old school tie financier. 
On leaving school in Adelaide 
at 17, she followed her mother 
into nursing before deciding

that perhaps there was more 
money in becoming a valuer. 
She moved to Melbourne, got 
her first degree and when  
a girlfriend told her there was 
a future in the fnancial markets 
she headed to ANZ in the funds 
management business. There 
she worked as a property analyst, 
and studied for her Masters and 
a securities course, which led in 
turn to the fnancial markets.
Now with a 60 strong team to 
lead, she manages relationships 
and service and new business 
opportunities for some of 
Australia’s largest superannuation 
funds and fund managers. 
NAB is the only domestic bank to 
have such a service, which is the 
largest of its type in the country. 
With the superannuation industry 
in a state of change with new 
products and regulation, there is

a constant need for agility and 
for adjusting to clients’ differing 
business requirements. That’s 
when she draws on some of her 
experiences with the hedge fund. 

“Often people think:’Oh we’re 
NAB; we’re too big”, but if you can 
make change within the area 
that you can infuence, that can 
become contagious and you 
can build cultural change and 
you can build strength in your 
brand and reputation.”

NAB’s buildings, including the 
award-winning Woods Bagot 
designed 700 Bourke St offce in 
Melbourne (pictured), have been 
created to encouraged fexible 
working environments.
Photography by Shannon McGrath.



The importance of 
brand reputation

“Having always worked at 
large frms, the hedge fund 
was a great opportunity 
to start a business from 
scratch, and probably made 
me realise that I could 
do anything that I set my 
mind to.” she recalls.

It gave me great insight into
the importance of brand and 
reputation, because when you’re 
a small business you can’t 
presume or take anything for 
granted, and as a small team 
you can’t have any weak links 
in the chain. Everyone has to 
pull their weight to ensure that 
the team is supported, which 
does make for a very dynamic 
and agile culture.
Lessons

“It was a great lesson for me 
to learn, because you can 
apply that thinking, that 
small business thinking, to 
teams within NAB.”
And while success has 
brought valuable lessons, 
it has invariably been the 
failures along the way that 
have provided the most 
important insights.

“What I often say is don’t 
waste a crisis, because if 
you come out of some hard 
times and haven’t learnt 
anything from it, well more 
fool you,” she says.

There are lessons in 
setbacks

Suzanne has also learnt the 
value of having people who 
she can use as a sounding 
board, bouncing around 
ideas that can become fully 
 formed or discarded after 
a thoughtful discussion 
with a peer.

Insight
Suzanne still recalls the day when 
 she was told “the decisions that 
you make at any point in time 
are based on the best information 
that you have at that time, so 
once you’ve made it don’t second 
guess yourself anymore. All you 
can focus on is that the next 
decision that you make is the 
best one it can be.” 

“One of the guys at NAB shared 
that one with me and it was quite 
a liberating piece of advice.”  
Personal well-being

The value of personal well-being is 

another hard-won lesson because 

she learnt from experience that 

when times are tough “the frst 

things that start to drop off are 

exercise, sleep; all of the things 

that are critical to make sure 

you’ve got high functioning 

brain power.”

Suzanne makes sure she keeps 

up with regular exercise and 

tries to limit the work she does 

at home. With a husband and 

two teenaged children she is 

an advocate for NAB’s policies 

on workplace fexibility -  

“That doesn’t necessarily mean 

part time work: that means 

to be able to start later, fnish 

earlier, compress your week,-

to work a day from home to 

enable you to feel that you 

can be the best you can be 

on all fronts.”

And while two decades in 

banking and hedge funds 

have resulted in a lifetime 

of experience, it’s from that 

frst job in nursing that she 

draws her main management 

skill. “I trained at the Royal 

Adelaide Hospital, and when 

you get trained and you’re 

thrown in there you realise 

that you have to engage with 

people at all levels and treat 

all people equally, so I often 

refect that this is something 

that’s really important to me.”

“You really do need to stop and 
refect and think: ‘What did  
I actually get out of it that would 
make me think differently 
next time’.” Those setbacks 
have taught her a number of 
tenets that now guide her  
behaviour, leadership and  
decision making. The frst is that 
it’s not necessary for her to have 
all the answers:

“Asking for  
advice isn’t a sign 
of weakness,
rather it’s an  
effective use of 
available  
resources.”

A NAB PRoMotion
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S TO RY BY K E ITH LOV E A R D

Jakarta
Take a dip, enjoy  

the view and have  

a drink on Hotel 

Indonesia Kempinski’s 

stunning rooftop

H O T E L  I N D O N E S I A 

K E M P I N S K I 

Jl. MH Thamrin 1, Central Jakarta

 kempinski.com/en/jakarta

The original Hotel Indonesia 

was the frst high-rise hotel in 

Jakarta – and for many years,  

the only one. It is so much  

a part of Jakarta that the major 

roundabout in front of it is 

known as the Bundaran HI 

(bundaran meaning roundabout 

and HI for the Hotel Indonesia). 

It’s even a popular venue for 

demonstrations. When the  

hotel faded over the years, the 

government gave the Djarum 

Group a long-term contract on 

the property, which now 

incorporates two ofce and 

residential towers as well as the 

much-modifed Hotel Indonesia 

Kempinski. The new ft-out has 

retained features of the original 

hotel, including sculptures and 

murals selected by former 

president Sukarno, the driving 

force behind HI’s construction. 

The Ganesha Package ofers 

good value for those staying  

a minimum of two nights.

Business centre As well as its 

sizable business centre there  

are eight meeting rooms suitable 

for up to 10 guests wired for 

videoconferences and multimedia 

presentations, plus larger 

function rooms.

Wi-fi Free throughout the hotel.

Food and wine Signatures 

Restaurant boasts the best 

chicken porridge in town (bubur 

ayam, a breakfast favourite), 

while Lobby Nirwana Lounge is  

a relaxing place for light snacks, 

including sandwiches and freshly 

baked scones. 

Fitness and wellbeing The pool, 

fitness centre and luxury spa are 

located on the 17th floor, along 

with the Sky Pool Bar.
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C GK
Qantas flies to Jakarta 

from Sydney, with 

connections from all 

Australian capital cities.  

qantas.com

F L I G H T  P A T H

Japanese dining at Hotel 

Borobudur’s Miyama restaurant 

(far left); the Majapahit Lounges 

(main) offer plush comfort inside 

The Dharmawangsa

H O T E L  B O R O B U D U R  

Jl. Banteng Selatan 1,  

Central Jakarta 

 hotelborobudur.com 

The Borobudur provides 

elegance and space in the heart 

of the city. Its charms include 

the Pendopo Lounge’s plush sofa 

settings, which look out onto the 

hotel’s gardens. The Club Suite 

rooms give you access to the 

Club Discovery Lounge, where 

breakfast and afternoon tea are 

served, along with cofee and 

cocktails in the evening. A short 

walk from both the Ministry of 

Finance and state energy giant 

Pertamina, the Borobudur is 

also close to Jakarta Cathedral 

(a block to the north), which  

is across the road from Istiqlal 

Mosque – the largest mosque  

in south-east Asia. 

Business centre As well as  

the business centre there  

are 12 meeting rooms wired  

for videoconferences and 

multimedia presentations, with 

secretarial and IT support.

Wi-fi Free throughout the hotel 

for guests.

Food and wine Bogor Café is 

always busy at lunchtime, 

popular with officials from the 

nearby ministries and famed  

for its signature sop buntut – 

oxtail soup served with rice. 

There are Italian, Japanese and 

Chinese restaurants of a high 

standard, while The Churchill  

Bar caters to those who enjoy  

a cigar with their afternoon 

drink. The Singosari Restaurant 

is a relaxed poolside venue.

Fitness and wellbeing The 

nine-hectare site has a large 

pool, a 700-metre jogging track, 

tennis courts in a tropical garden 

setting and a spa for those who 

want a bit of pampering.

T H E  D H A R M A W A N G S A 

Jl. Brawijaya Raya 26, South 

Jakarta  

the-dharmawangsa.com

Jakarta is fast developing  

a new business district along its 

east-west outer ring road but the 

hotel trade has generally been 

slow to catch on. The outstanding 

exception is The Dharmawangsa, 

which is located about fve 

kilometres to the south of  

the city centre, in one of the 

Indonesian capital’s elite 

residential areas. The 100-room 

hotel, which is inspired by 

Indonesian art, tradition and 

culture, shares a 4.2-hectare site 

with two apartment towers. The 

hotel is a regular meeting point 

for the rich and famous.

Business centre Fully equipped 

meeting rooms are available  

at both the hotel and Bimasena, 

a club that shares the grounds. 

The business centre is open from 

9am to 5pm and can be opened 

at other hours on request.

Wi-fi Free for hotel guests.

Food and wine The Sriwijaya 

restaurant, open only for dinner, 

reinvents traditional cuisine  

using French cooking techniques, 

while Dining Room at Bimasena 

offers Indonesian, Asian and 

contemporary Western fare. 

Breakfast and other meals are 

served in the more casual Jakarta 

restaurant. The Majapahit 

Lounges offer a choice of the  

Tea Lounge, the Caviar Lounge, 

The Bar and The Library. 

Fitness and wellbeing The Spa 

has been named among the 

world’s best luxury spas. The 

fitness centre, open from 6am  

to 11pm, overlooks the garden 

and the outdoor pool. There’s 

also an indoor pool.
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Loewy

Oakwood Premier 

Cozmo, Jl. Lingkar 

Mega Kuningan E4.2 

No. 1, South Jakarta

loewyjakarta.com

The owners of this 

popular bar and 

restaurant describe 

it as: “Paris bistro 

meets New York loft 

in the 1940s”. Think 

chocolate leather 

banquettes, subway 

tiles and white brick 

walls. The restaurant 

is great but it’s the 

bar that is buzzing. 

Is that because they 

promise to serve the 

“best, stiffest drinks 

in town”? Grab a seat 

and try a cotton-

candy cosmopolitan 

or an orchid martini.

B U S I N E S S 

D I N N E R

Oasis

 Jl. Raden Saleh 

Raya 47, Central 

Jakarta 

 oasisjakarta.com

Oasis is a Jakarta 

institution set in a 

magnificent building 

dating back to 1928 

and was the former 

home of a Dutch 

plantation owner. 

It’s famous for its 

rijsttafel (literally, rice 

table) – a collection 

of Indonesian foods 

that gives you a 

gastronomic tour  

of the archipelago. 

There are several 

Grand Rijsttafel 

menus or splurge  

on the Imperial 

Rijsttafel. It gets busy 

so be sure to book.

B R E A K F A S T 

M E E T I N G

Waha Kitchen 

Kosenda Hotel, JI. 

Wahid Haysim 127, 

Central Jakarta

wahakitchen.com

Decked in Indonesian 

and Scandinavian 

furniture, Waha 

Kitchen specialises  

in Peranakan cuisine 

such as laksas. If 

that’s not your thing 

in the morning, there 

are the Melbourne 

Brekkie menu 

options, including 

eggs Benedict and 

avocado bircher 

muesli, courtesy 

of Malaysian-born 

Australian chef 

Stewart Gan. Waha 

also roasts its own 

blend of coffee and 

is open 24 hours.

D I N I N G 

A L O N E

Toscana 

Jl. Kemang Raya 

120, South Jakarta 

toscanajakarta.com

Venture into South 

Jakarta’s Kemang 

district, where 

Toscana has been  

a favourite with 

expats and the 

Indonesian middle 

class for nearly 20 

years. Most of them 

are convinced that 

this is the city’s best 

pizza. The restaurant 

offers Tuscan-style 

food (with options 

beyond pizza) and  

a decent wine list. 

Equally comfortable 

for a group or dining 

alone, Toscana has 

some of the best- 

trained staff in town.

C O F F E E  

P I T  S T O P

Common Grounds

Citywalk Sudirman, 

Jl. KH Mas Mansyur, 

Central Jakarta 

citywalksudirman.

com

For a city where  

20 years ago coffee 

meant either  

a five-star hotel or  

a street stall, the 

explosion of its café 

culture has been 

remarkable. There 

are coffee shops 

galore but Common 

Grounds is one of 

the best, with its 

award-winning 

baristas among the 

most skilled in the 

city. Its coffee beans 

are sourced from 

both Indonesia  

and overseas.

A R T O T E L 

Jalan Sunda 3, Central Jakarta  

artotelindonesia.com

Artotel is considered one of  

the best boutique hotels in 

Jakarta and the location is  

good, too. A short walk from  

the city’s main business 

thoroughfare, the 107-room 

hotel celebrates local art. A bold 

black and purple mural by local 

street artist Darbotz, featuring 

his signature “squid monster”, 

decorates the building’s façade 

and each foor displays the 

works of one of Indonesia’s 

up-and-coming artists. 

Business centre It’s small but 

provides the basics for business 

and social communications.

Wi-fi Free throughout the  

hotel for guests. 

Food and wine The Roca 

restaurant offers Asian and 

Western food around the clock 

and from 7pm, BART – bar at the 

rooftop – serves up signature 

cocktails such as the Traffic Light, 

Jumping Monkey and Spicy Rita. 

Fitness and wellbeing There’s  

no fitness centre or pool. For 

those who want to stretch their 

legs and check out the local 

scene, ask the hotel staff to 

point you to Jalan Sabang, one 

of Jakarta’s most character-

filled streets, where you can buy 

satay cooked at street stalls and 

watch the milling crowd.  
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1. 
The National Museum is small 

but impressive, with an 

ethnographic section exploring 

the lifestyles of Indonesia’s 

200-plus ethnic groups. The 

collection of statues (dating  

back well over a thousand years) 

gives a remarkable insight into 

Indonesia’s history. The museum, 

known to locals as the Museum 

Gajah (Elephant Museum), after 

the elephant sculpture in the 

courtyard, is conveniently located 

on Jalan Medan Merdeka Barat 

in the centre of the city. Allow 

three hours for a full tour. 

Weekdays are best for a visit  

but it’s closed on Mondays and 

national holidays. On any day you 

can expect a few “Hello Mister” 

greetings from schoolchildren on 

the tour – even if you’re a woman. 

2. 
There is always talk about 

restoring Kota, Jakarta’s old 

town, but the plans rarely get far. 

If you have a half-day to spare, 

Taman Fatahillah is a well-

preserved square where you’ll find 

a museum that was the former 

centre of government. Across  

the square, set in a 200-year-old 

building, is the beautiful Café 

Batavia, which shouldn’t be 

missed. The atmosphere in the 

upstairs restaurant is so redolent 

of the past that it overshadows 

the food. Try to get a table at the 

window overlooking the square. 

3. 
Jakarta and its surrounds is  

a golfer’s paradise. In Jakarta 

itself, there are half-a-dozen 

courses while a short trip out  

of the city takes you to many 

more world-class greens. Most 

welcome casual players but check 

with your hotel before setting  

out as some are members only, 

including Rawamangun, favourite 

of the late president Suharto. 

4. 
Over the past decade there 

has been an explosion of 

shopping malls in Jakarta. Since 

B E T W E E N  M E E T I N G S ?

◖ Jakarta is notorious for 

being one of the world’s 

worst cities for traffic. 

That makes it important 

to stay in a hotel that 

provides easy access to 

your meetings. It’s also 

wise not to try to fit in 

more than two per day  

if they involve any travel. 

Download the Waze  

app to find out if there 

are traffic delays on your 

planned routes. 

◖ Business cards are a must 

and Japanese-style 

two-handed delivery 

demonstrates you know 

something about Asia. 

Most Indonesians are big 

on manners and building 

relationships is crucial.  

A suit or jacket is not 

essential but shows you 

value the meeting. 

◖ Don’t assume you can 

visit Jakarta on business 

on a tourist visa. While 

visas are available on 

arrival, Indonesia’s 

immigration authorities 

are sensitive about 

misuse. Take the time to 

apply for a business visa 

from an Indonesian 

consulate before you visit. 

◖ Avoid hailing taxis if you 

can. A safer alternative  

is to book ahead with a 

reputable company. The 

most reliable brands are 

Blue Bird and Express. 

◖ Sarinah, the state-owned 

department store in  

the main business area, 

isn’t exactly glamorous 

but is the best for 

souvenirs. The fourth 

floor is dedicated to batik 

fabric while the fifth is 

handicrafts heaven.

W H E N  I N 
J A K A R TA . . .

there’s a grave shortage of 

parkland, the city’s residents 

take their recreation in the  

malls, making them the perfect 

place for people-watching. 

Basement levels are where to 

find useful shops such as 

chemists and cheaper eateries. 

You can also pick up some great- 

value brand-name garments,  

as a lot of them are produced  

in Indonesia. Plaza Indonesia on 

the Hotel Indonesia roundabout 

and Plaza Senayan on Jalan  

Asia Afrika are two of the best 

places to shop. 

5. 
The Ancol district on the city’s 

northern shore is a huge 

entertainment area with a golf 

course, fun park, aquarium and 

wave pool. For those with a 

quieter disposition, the Pasar Seni 

(art market) is more relaxed and 

is home to the studios of many 

excellent painters. On weekends, 

live bands attract the crowds.  

Royale with tees:  

play on world-class 

greens and fairways 

at the 27-hole Royale 

Jakarta Golf Club
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A L E N  S AY S

“When I got the job, I saw a couple of holes in 

the team culture and environment. We had  

a relatively young group and there was a little 

bit of individualism above the needs of the 

team. There were almost no role models to 

learn from. We wanted a new culture so  

I went on a manhunt to fnd someone who 

could help me with that. 

At my frst meeting with Coxy, I was  

really intrigued. My original plan was to get 

someone in for one or two sessions but he saw 

it as an ongoing process; he wanted to have a 

connection to the team. That’s what I wanted 

to hear. I liked his leadership ideas.

Bringing someone in from outside met 

with some initial resistance but that changed 

very quickly. Peter and I worked hard with  

the leadership group in one-on-one sessions 

and with the team as a whole. The change  

in attitude was probably most profound  

in Lisa De Vanna. She was a key player but 

she’d been on the outer. I thought other 

players had a more rounded perspective and 

probably ft better within the group. But she 

grew so much within the process and is now 

the team captain. To see her speaking with 

such energy and passion on live TV recently 

was just amazing.

I see so many similarities between leading 

a sporting team and a corporate team and the 

key is getting everyone striving to be the best 

they can be. The need for an environment in 

which every member can fourish is universal.

Working with Peter as closely as I did 

certainly stimulated a lot of thoughts about 

my own leadership and the approaches I took. 

He took me out of my comfort zone. He might 

shoot of 20 or 30 ideas a day at you and you’ll 

grab the best four or fve of those and see 

what fts for you and the team.

There are so many parts to the jigsaw 

puzzle and he was a critical part of ours. Our 

goal now is for the Matildas to be genuine 

world-class contenders and to win gold.  

I know I can rely on Peter. He’s a good friend.”

P E T E R  S AY S

“When I met Staj, he had only four or fve 

months to get the girls ready for the World 

Cup in June. I’m not a football coach and,  

in a way, the less I know the better because  

I’m not emotionally tied to the vision or to 

the people.

It’s the highest-level coaching position  

Staj has ever had and he’s certainly moving 

the Matildas in the right direction. I think  

his greatest strengths are his communication 

skills, his vision and his ability to analyse the 

strengths and weaknesses of his own team 

and the opposition. As much as he loves the 

players, he doesn’t get emotionally tied to 

them because he has to make tough decisions. 

Staj is a natural leader. Leadership is about 

infuence. If you don’t have infuence, you’re 

not a leader; no-one will follow you. I spent  

a lot of time helping him develop those skills, 

empowering the girls and helping them 

understand what leadership is all about. 

You need to have a certain level of humility 

to allow yourself to be led by someone 

independent. Lisa De Vanna rang Alen when 

she heard that an outsider was coming in.  

She was pretty stressed about who I was  

and what I was going to do but her life has 

changed now, her behaviours have changed 

and her thinking has changed.

When the Matildas knocked Brazil out of 

the World Cup, I was at the Athens Sports Bar 

in Greece with about 20 Greek friends and  

my wife. Let’s just say the Greeks didn’t know 

what was happening! The signifcance for me 

was knowing I played a part in that.” 

Alen Stajcic 
and Peter Cox

What’s the connection?  

When Alen Stajcic (left) was appointed head 

coach of the women’s national football team 

last year, he brought in a secret weapon:  

Peter Cox, a leadership specialist who helped 

transform the team’s culture. The result? The 

Matildas defeated Brazil in June and became 

the first Australian team – male or female – to 

win a knockout stage match at the World Cup. 

What makes it work? 

One of them hones the team’s skills,  

the other their psyche. 

IN T ERV IE WS BY D I W E BS TE R
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Collective Genius
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The Office

Join the hub

S TO RY BY D E I R D R E M ACK E N

future. They’re not just hot-desks to replace 

the home ofce but a reinvention of ofce 

space. At their core, co-working spaces give 

freelancers desks they can lease permanently 

(for about $180 a week), part-time or on a 

drop-in basis. And, yes, many feature bike 

parking, AstroTurf rugs, beer fridges and 

even baristas. For freelancers and start-up 

teams, they ofer the comforts of ofce life 

– companionship, buzz, a structured working 

day and a water cooler – without the hassle 

of long leases or disbelieving bank managers.

The so-called Third Space for workers has 

boomed over the past fve years. Hub opened 

in Melbourne in 2011 and now has spaces in 

Sydney and Adelaide. Others include York 

Butter Factory and Inspire9 in Melbourne and 

Tank Stream Labs, Fishburners, Gravity, Work 

Club and Your Desk in Sydney. Overseas,  

one of the biggest outfts, WeWork, has 47 

locations and a valuation of $5 billion, while 

one of the earliest packagers of ofce space, 

Regus, has 3000 global locations, with 

dozens of sites across Australia.

The obvious market is the new generation 

of entrepreneurs. If garages were the 

birthplaces for tech start-ups in the 1990s 

then hubs will be nurseries for the next era  

of tech giants. Already, Tank Stream Labs  

has been home to the teams behind taxi  

app goCatch and online job marketplace 

Airtasker. Your Desk nurtured the I Quit 

Sugar group in its early years. 

The space, says Your Desk co-founder 

Oliver Sullivan, enables entrepreneurs  

“to make the jump from corporate jobs into 

their dream jobs earlier”.

Architects, accountants, fnancial advisers 

and travelling executives are also adopting 

these spaces. And the hubs themselves are 

developing particular profles – some attract 

tech entrepreneurs (Tank Stream Labs and 

Fishburners), others attract suits (Gravity).

There’s something about the way these 

hubs create a special energy that has caught 

the attention of big institutions. It’s the 

reason NAB has set up The Village in 

Melbourne, a free space for its business 

clients. It’s also why the NSW Government 

has sponsored Smart Work Hubs in outer 

Sydney and some big banks have got behind 

the latest fntech hub, Stone & Chalk.

At co-working conferences they call it 

“accelerated serendipity” but a simpler 

expression is alchemy. When you put groups 

of creative, driven self-starters in the one 

place, the sum is greater than its parts. 

Workers bounce ideas of each other, 

network, collaborate and exchange ideas 

across the boundaries of their expertise.

Oliver Sullivan sees it happening every 

day. He points to people who have worked 

together after meeting on the foor, who  

have exchanged contacts and contributed  

to projects that are pasted up on boards.  

The most important tool for the ofce, he 

says, is the fbre-optic internet but the most 

important part of the space is the kitchen.

By 10am, the kitchen is abuzz with  

banter and the sounds of cofee making.  

The alchemy is under way, even before  

the beer fridge is opened. 

A new style of ofce space 
has more perks than a 
well-stocked beer fridge.

Social work: Your Desk, Sydney,  

is one of hundreds of communal 

workspaces popping up worldwide

NOT too long ago the workers streaming into 

Your Desk in Sydney’s hip Surry Hills might 

have worked in their pyjamas or camped in  

a café with free wi-f. Now they’re carrying 

their backpacks, lattes and coconut water 

into a converted warehouse space as they 

join the world’s hottest working trend.

Your Desk is one of the hundreds of 

communal spaces that have sprung up 

around the world to capture a new workforce 

– and a new way of working. Called hubs, 

co-working spaces or even campuses for 

grown-ups, these shared ofces are found in 

disused warehouses and dated ofce blocks 

from New York to Adelaide.

Since the GFC emptied ofces and turfed 

workers out of jobs, ofce spaces have been 

reinvented to refect both what’s happened  

to work and what’s likely to happen in the 
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